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DYNAMICS OF SOME SOCIO-ECONOMIC CHANGES
IN KAZAKHSTAN FAMILIES (BY RESULTS OF SOCIOLOGICAL RESEARCH)

The article presents a sociological analysis of various aspects of family structure in Kazakhstan.
The dynamics of changes in the structures of families in the transformation period is shown. It is
based on data from international research projects supported by grants from the European Union.
The designated projects are aimed at studying the life of the population of the countries of the
former Union of Soviet Socialist Republics (USSR). These are large-scale sociological surveys with
a representative sample, the results of which are still used to write scientific articles, since they
reflect the social processes of countries in a period of transformation, accompanied by changes in
social ties and institutions. The results showed that over the past ten years there have been quite
noticeable changes, both in marital status and in the structure of families in Kazakhstan, both in
the urban and in the rural. One of the main changes is a decrease in the proportion of those who
were married, both among men and among women; first, this change was due to the increase in
those who never married. The structure of Kazakh families has also changed; the share of extended
families has increased. In general, residents of Kazakhstan are positive about the prospects for
changing the welfare of their families.

Key words: family, families of the population of Kazakhstan, transformation period, family
changes, social structure.
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Ka3zakcTanabik oTéacbLIapaarbl Keiloip d/1eyMeTTiK-)KOHOMHKAJIBIK 03repicTepain TUHAMUKACHI
(91eyMeTTaHYJIBIK 3ePTTeYdiH HITH:KeCI 00iibIHIIA)

Maxkamana Ka3akcTanmarsl oTOachUIapAblH  KYPBUIBIMEL OKAMJIBI  OPTYPIl AacleKTiiepAe TaJJaHbUIFaH
QJIEyMETTaHYJbIK 3epTTEYIiH HOTHXKeci KepceTinreH. Herisri mocene — MeMIICKETTETi ITUHAMHUKAIAFBl XAJIBIKTHIH
QJIeyMETTIK-IeMOrpadUsIIbIK CHIIaTTaMaIapbIH HeTi31HAe 0TOACBUIBIK MOAEIbACPAL KAIBIITacTHIPY. Tpanchopmarms
Ke3eHiHJeri ordachuiap KYpBUIBIMBIHIAFBI ©3repicTep OUHAMHUKAChl KepceTinreH. JKYMBICTBIH Heri3i peTiHme
Eyponaneik KeHecTiH TpaHTTBHIK KOJIZAaybIMEH >Ky3eTe AachIpbUIFaH XaJIbIKAapaJbIK FBUIBIMH K00ajap aJIbIHFaH.
Ararnran xo6anapaa Kenec Conmanuctix Pecrryomukacsr Oparsiasiyg (KCPO) KypaMbiHa KipreH OYpBIHFBI eJIepIiH
XaJKBIHBIH OMIpiH 3epTTeyre OarbITTainFaH. byl KeHMacmITaOTBHI olCyMETTaHYNBIK CYpayldap penpe3eHTaTUBTI
IpiKTeY JKUBIHTBIKTA KOHE ONIApABIH HOTHOXKENEpl Kazipri Ke3re NEeHiH FhUIBIMH Makallanapibl jKa3yFa KOJIaHbUIAIb,
cebebi TpaHChOPMAIHMSIBIK KEe3EHIeTi MEMIICKETTErl QJIeyMETTIK YPAICTEpAi KOpCEeTil, SNeyMeTTiK OailnaHbicTap
MEH MHCTHTYTTapIbIH ©3TrepyJiepiH Tankbuiaiinel. HoTmxenep KkopceTKeHIeH 6TKSH OH JKbIJI OOMBIHIINA OTOACHUIBIK
JKaFIalabIH e3repreHairia, Kasakcranaarsl oT0Achl KYpBUIBIMBIHBIH Kajla )KSHE aybUIIBIK JKepliep/ie e 03TrepreHairin
kepceteni. bactel e3repictepmin Oipi peTiHIE — HEKeAe TYpPFaHAapIblH CAHBIHBIH a3aiifaHIbIFBIH KOPCETeNi, O
epiep MeH oHenuepiH imrHae ne Oipaeilt xepiHicTe. by eH amapIMeH Hekere Oip peT OOIMAachiH TYpMaraHIapAbIH
CaHBIHBIH KoOeroiMeH OaitnanpicTel. COHBIMEH KOCa Ka3aKCTaHIBIK 0TOACHIIAPIBIH KYPBUIBIMBI a ©3repreH OOiaThIH,
OJ1 KEHEWTiNreH orOachulapiblH CaHbIHBIH KebOeiirenairin Oingipeni. JKamnbl amraH Kes3ge, Ka3aKCTaHIBIKTap
0TOAaChIIapIAFhl AJI-ayKaThl ICHTCHiHIH KeJICIIeKTETi e3repicTepiH KaFbIMIbI Oaranay/a.

Tyiiin ce3aep: oTOACH, Ka3aKCTAHIBIK 0TOACHUIAP, TPAHCHOPMAIIUSIIBIK KE3CH, OTOACHIHBIH 63repyi, dJICyMETTIK
KYPBUIBIM.
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Dynamics of some socio-economic changes in Kazakhstan families (by results of sociological research)

A.B. lllabnenoBa
IenTp u3ydeHus oOIeCTBEHHOTO MHeHUSs, KaszaxcraH, I. AnMmarsl
e-mail: a.shabdenova@ciom.kz

JTAHAMHMKA HEKOTOPBIX COIIUATIBHO-SKOHOMUWYECKUX U3MEHEHUI
B CEMbBAX KA3BAXCTAHA (ITO PE3YJIBTATAM COLUOJIOT'TYECKOI'O NCCIIEJOBAHUS)

B crarbe mpencraBieH COLMOJIOTMYECKUH aHANIM3 Pa3IMYHBIX AacleKTOB CTPYKTypbl cemeil B Kazaxcrawne.
OcHoBHast mpobiieMa — (OPMHUpPOBAHUE MOJEINEH ceMel B pa3pe3e COIHaIbHO-IeMOrpadUuecKuX XapaKTEPUCTUK
HaceJIeHHs CTpaHbl B fuHaMuke. [loka3aHa TnHaMuKa M3MEHEHUH CTPYKTYp ceMel B TpaHC(HOPMAIIMOHHOM HEepHOJIE.
3a OCHOBY B3ITHl JaHHBIE MEXKIYHAPOIHBIX HAyYHBIX IPOEKTOB, IMOJICPKUBAEMBIX TIpaHTaMu EBpomeiickoro
Coto3a. O003HaueHHBIC MIPOEKTHI HAIpaBIeHbl HA M3y4YCHUE KU3HHU HaceneHus crpaH ObiBiiero Coroza COBETCKHX
Commanuctryeckux Pecryomuk (CCCP). DTo mmpokoMacmTabHbIE COIHOIIOTHYECKHE OMPOCHI C PeNpe3eHTaTHBHOM
BBIOOPKO#A, pe3ylIbTaThl KOTOPBIX J0 CHX MOP MCIOIB3YIOTCS Ul HAIMCAHHS HAYYHBIX CTaTel, HOCKOJIBKY OTPaXKaloT
COLIMANIbHBIC TPOLIECCHl CTPaH, HAXOMAMINXCS B TpaHC(HOPMAIMOHHOM MEPHOE, COMPOBOKIAFONIEMCST H3MEHEHUSIMH
COLIMAJIBHBIX CBA3EH M MHCTUTYTOB. Pe3ynbTaThl MpOIeMOHCTPUPOBAIIH, YTO 32 MPOILIEIIINE ECITh JIET HaOMonaTCs
JIOCTAaTOYHO 3aMETHBIC U3MEHEHH KaK B CEMEMHOM IOJIOKEHHH, TaK U B CTPYKType ceMmeil B Kazaxcrane, kak B ropoze,
Tak 1 Ha cene. OHO U3 OCHOBHBIX M3MEHEHHUH — CHIDKEHHE JIOJM COCTOSIBIIMX B Opake Kak Cpelau MY>KYHH, TaK U
Cpe/v JKCHIIMH, B TIEPBYIO OYepelib, TAKOC U3MECHCHHE TPOU3OILIO 332 CUET POCTA HU pa3dy HE BCTYMABIINX B Opak.
Taxke M3MEHMIACh CTPYKTYpa Ka3aXCTAaHCKUX CEMEH, YBEIWYHIACh JOJS PaCIIUpEeHHBIX ceMeil. B memom, skutenu
KazaxcTana mo3UTHBHO OLIEHUBAIOT MEPCIIEKTUBBI M3MEHEHUS OJIATOCOCTOSIHUSI CBOMX CEMEH.

Ku1roueBble ci10Ba: ceMbsl, Ka3aXCTaHCKHE CEMbH, TPaHC(HOPMALIMOHHBIN ITIEpHOJ, H3MEHEHHUS CeMel, coluanbHas

CTPYKTYypa.

Introduction

The purpose of this article is to trace how
the Kazakhstani family has changed from 2001
to 2010. Such aspects as the marital status of
the residents of Kazakhstan, the structure of the
modern family of Kazakhstan in the city and in
the countryside, the material security of families,
as well as the subjective assessment of the well-
being of their families by respondents in the past,
present and future will be considered. In present
article showed comparative sociological research
conducted by the Public Opinion Research
Center (CIOM, Almaty). Wide national surveys
were done in all regions of Kazakhstan, it was
scientific HITT project (Health in the Time of
Transition, «Public health and social changes in
the transition period», a comparative sociological
study in 8 post-Soviet states, a grant from the
European Union) in 2010 and within the LLH
project (Living Conditions, Lifestyle and Health)
in 2001. Main objective of these researches —
study social well-being, lifestyle and health. In
total 1800 respondents were interviewed in 2010
and 2000 respondents in 2001. Method of research
is quantities standardized interviews F2F with
respondents of 18 and older. As the result sample
represents the whole population of Kazakhstan
by different socio-demographic characteristics.
In order to select households it was used a route
sample, respondents in households were selected
based on the next day rule birth.

Literature Review

The generally accepted model of the family
consists father, mother and children; this is an
idealized type. This type of family is part of a
system of female and male roles that describe
the structure and function of the family. Key
characteristics in defining the concept of a family
include the description of the nuclear family - man,
woman and their children, which is ubiquitous in
every society and at all times (Skolnick & Skolnick
1989). In modern society, the typical family does not
always coincide with this ideal concept, there are
various families, so in addition to the ideal nuclear
family, children are raised in single parent families
as well as in extended families, some of these
families are foster families, some of these parents -
representatives of same-sex marriages (Kinnear K.
L. 1999). The collapse of the Soviet Union entailed
various changes and consequences, not only in the
political, economic, social spheres of independent
Kazakhstan, but also in the field of family and
marriage relations. (Agadjanian Victor 1999).
Studies carried out in the republics of Central Asia
indicate the negative impact of transformation on the
life satisfaction of the population of these countries
(Abbott 2002; Abbott, Wallace & Sapsford, 2011;
Cockerham, Hintoe, Abbott & Haerpfer 2004;
Nazpary 2002; Namazie & Sandfrey 2002; Abbott
& Wallace 2009a). At the same time, the situation
in Kazakhstan is slightly better than in the rest of
Central Asia and some post-Soviet countries of
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the Caucasus (Abbott, Wallace & Sapsford, 2011;
Richardson, Hoelscher & Bradshaw 2008).

The family is the foundation of any society, as
noted by researchers from different countries and
at different periods. Such classics of sociology as
E. Durkheim, M. Weber, P. Sorokin wrote about
the importance of the institution of the family for
the functioning of society. In the theories of P.
Sorokin, the family is considered as an organized
social group, which is at the base of the hierarchy of
social structures. The main functions of the family
allocated by Sorokin are education and upbringing,
that is, the primary socialization of new members of
society. The family is also seen as one of the channels
of social vertical mobility (Sorokin, 1992). P. Berger
defines the family as one of the main subjects of
social control: during the process of socialization,
norms of behavior in society and basic life values
are instilled in the new generation (Berger, 1996).

A. Kharchev defines a family as some social
group, which members do marriage or have
relations as parents, community of life and mutual
moral responsibility connect, and social necessity
for which is due to need of society for physical
and spiritual reproduction of nations (Kharchev,
1979). Accordingly, considering the transformation
of families in Kazakhstan, it is necessary to review
how the primary characteristics of the family have
changed: marriage, family structure, everyday life.

Giddens (Giddens, 1999) examined the history
of the development of the institution of the family
and changes in the structure of the family in detail in
his works. The pre-industrial era was characterized
by families-organizations that consume what they
themselves produce. Largely, such families were
self-sufficient. The large number of children in such
families was of great importance for the family, as it
provided additional benefits in labor help. Children
began working at the age of seven or eight for the
benefit of the family as a whole, or they went to
apprentices and might never see their parents again.
Since the beginning of industrialization began
an active process of displacement of smallholder
families from their land. The production of goods
and services has moved to workshops and factories.
Men and at first the children began to leave their
homes to work there. The family ceased to be a
production unit, «work» and «homey» were divided.
The financial motives behind the marriage (dowry)
and the need for a large number of children have
become significantly less significant. The formation
of a new type of family relations and a new type
of family began — a family closed from external
influence from clan and clan communities, for which

emotional closeness between family members is of
paramount importance. This process is accompanied
by a decrease in the number of children in the family
and the formation of closer relations between all
family members.

The displacement of the family from the system
of production of goods and services in the process of
industrialization, the entry of women into the labor
market, as well as the decrease in the number of
children in the family negatively affect the stability
of the family. Because of such changes, the mutual
dependence of family members on each other
disappears. This, in turn, may be one of the reasons
for the increase in the proportion of unmarried and
the increase in the number of divorces. A similar
picture is observed in Kazakhstan.

Materials and Methods

In Kazakhstan, the Public Opinion Research
Center (CIOM) conducted this survey. It was a large-
scale sociological survey throughout Kazakhstan.
The main goal of this research is to understand
social transformations and lifestyle of post-soviet
population after collapse USSR. As a result of this
project it have been written some papers, scientists
from different countries still use this data for
analysis. Generally, 1800 and 2000 respondents
were interviewed in this projects, it was used face-
to-face method that is personal interviews using
standardized questionnaire. Questionnaire was
developed by experienced researches from several
European and post-soviet countries. A standardized
interview is an interview that uses a questionnaire
with clearly defined order and wording of questions
in order to maximize the comparability of the data
collected by different interviewers. Sample consists
of population at the age of 18 and older, finally it is
very representative. It represents the distribution of
the general population of Kazakhstan by all socio-
demographic characteristics, including gender, age,
ethnicity, type of settlements and etc. A combined
method using stratified and random approaches
was applied to select households and respondents.
Respondents in households were selected based on
the rule of the nearest birthday.

Results

Marital status of citizens of Kazakhstan. For
10 years, from 2001 to 2010, there have been some
changes in the structure of the marital status of
residents of Kazakhstan. There has been a noticeable
increase in the proportion of never married in all age
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groups. This is especially noticeable for young people
between the ages of 18 and 29: the percentage of never

married in this age group increased by 5.4%. Some
results of marital status are represented in table 1.

Table 1 — Marital status of citizens of Kazakhstan in 2001 and 2010

2010 2001
1829 | 30-34 | 3544 | 4554 55.- 1829 | 30-34 | 35-44 | 4554 55 -

older older

Never married 506% | 10,9% | 62% | 42% | 2.8% | 542% | 7.6% | 41% | 2,5% 1,4%

Married (including | 3¢ 4o/ | 75500 | 813% | 75.7% | 623% | 402% | 79.6% | 83.5% | 82.7% | 59.5%
civil marriage)

Divorced 1.8% | 134% | 105% | 12,0% | 3.9% | 52% | 10.8% | 100% | 6,0% 5.0%

Widowed 02% | 0,5% 1,9% 81% | 312% | 04% | 20% | 24% | 88% | 34,1%

The number of divorced and non-remarried people
in the 30-34 and 45-54 age groups increased. At the
same time, there is a significant decline in divorced
and unmarried young people. There is an increase in
the number of people who have never been married,
both formal and civil, for both men and women,

although this process is less pronounced for women.
Never married 27% of men, 17.3% of women in
2010, 20.1% of men, and 14.2% of women in 2001.
In 2010, 63.9% of men and 61.5% of women are
married (including civil marriage), in 2001 — 72.4%
of men and 61.4% of women.

Table 2 — Marital status of men and women in Kazakhstan in 2001 and 2010

2010 2001
Male Female Male Female
Never married 27,0% 17,3% 20,1% 14,2%
Married (including civil marriage) 63,9% 61,5% 72,4% 61,4%
Divorced 6,1% 8,0% 3,9% 9,7%
Widowed 3,0% 13,1% 3,6% 14,7%

Women are significantly less likely than men
to remarry after the death of a spouse. This trend is
typical for both 2001 and 2010. This can partly be
explained by the decline in the number of men over
45 years old. Also, women are less likely to remarry
after divorces.

An interesting pattern is characteristic of 2001:
the proportion of men who are married (registered or
in a common-law) is 11% higher than the proportion
of women who are married. At the same time,

divorced women in 2001 are significantly higher.
For 2010, this difference is within the sampling
error. It is rather difficult to explain this feature of
2001. Considering the structure of marriage status in
different age groups among men and women, it can
be seen that young people under the age of 30 are
significantly less likely to marry than girls. Almost
71% of men and only 47.3% of women aged 18-29
have never been married. Almost half of the girls in
this age group are married (formal or civil).
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Table 3 — Marital status of men and women in Kazakhstan in 2001 and 2010

2010 2001
1829 | 30-34 | 3544 | 45-54 osl(sie'r 18-29 | 30-34 | 35-44 | 45-54 | 55-older
Mal
Never married 70,9% | 12,1% | 64% | 2,5% | 14% | 61,7% | 10.6% | 2.8% 2,3 1,2%
Married (including civil 1 g 4o, | 77801 | 8319 | 85.4% | 78,6% | 35.9% | 82,9% | 90,1% | 90,1% | 82,5%
marriage)
Divorced 0,7% | 10,1% | 10,5% | 95% | 50% | 24% | 57% | 6.6% | 2.3% 2,4%
Widows 0% 0% 0% | 2,5% | 150% | 0% | 08% | 05% | 53% | 13.9%
Female

Never married 473% | 97% | 61% | 57% | 3.6% | 474% | 47% | 52% | 2,7% 1,5%
Married (including eivil 1 4g 50, | 75 801 | 76.9% | 66,9% | 52,0% | 44,1% | 76,7% | 78.0% | 774% | 45.5%
marriage)
Divorced 3,0% | 16,5% | 10,5% | 143% | 3,1% | 7.7% | 15.6% | 12.8% | 8,6% 6,6%
Widowed 04% | 1,0% | 3.9% | 132% | 412% | 07% | 3.10% | 40% | 113% | 46,5%

In the 30-34 age group, the proportion of men
who were married becomes slightly higher than the
proportion of girls (77.8% and 72.8%, respectively,
for 2010, 82.9% for men and 76.7% for women in
2001). It can be expected that this difference is partly
due to men who are married to girls in the 18-29
age group. The same trend is typical for the 35-44
age group. That is, a family in which the wife is
somewhat younger than her husband is characterizes
modern Kazakhstan. The proportion of divorced
women in most age groups is significantly higher
than the proportion of divorced men.

The level of education has a rather serious impact
on the structure of marital status among residents of
Kazakhstan. In both 2001 and 2010, the proportion
of respondents with no education or with primary
education who have never been married is very low
- only 3.9% and 5.3%, respectively. A relatively low
proportion of never-married citizens of the country
with higher and secondary specialized education,
although this proportion has increased since 2001.

Table 4 — Marital status of urban and rural residents, 2001-2010

The highest share of never married is observed
among respondents with incomplete secondary
and secondary education. The respondents with
incomplete higher education stand out separately -
the high proportion of never married in this group is
primarily related to the age of representatives of this
group - young people are most often under 25.

The highest share of married people is among
citizens of the country with higher education,
although even among them the share of married
people has decreased since 2001. The high
proportion of widows among the country’s citizens
with primary education is most likely explained by
the fact that this group includes the elderly. Among
rural residents, the proportion of married people is
higher than among those living in cities. Although
for both types of settlements, there is a tendency for
the share of families to decrease due to an increase in
the share of never married. Differences in the shares
divorced in rural and urban areas, as well as changes
from 2001 to 2010, are within the sampling error.

2010 2001
T'opon Ceno T'opon Ceno
Never married 23, 7% 20,4% 18,7% 16,0%
Married (including civil marriage) 58,1% 66,4% 61,3% 69,3%
Divorced 9,0% 5,5% 10,7% 4,2%
Widowed 9,3% 7,7% 9,3% 10,5%
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Household structure

The following indicators characterize the family
structure as a household: the size of the household,
as well as the number of children in the family. In
recent decades, there has been a worldwide trend
towards decreasing family size, from extended
families of three or more generations to nuclear
families of parents with one or two children. This
trend is not yet typical for Kazakhstan. From 2001
to 2010, the share of households consisting of one
person decreased, as well as the share of nuclear
families. This is typical primarily for families from
cities, where the share of households of 2-3 persons

Table 5 — Family size in urban and rural areas in 2001 and 2010

has decreased by 10.4% in 10 years. At the same
time, the number of extended families is growing,
consisting not only of parents with children, but also
of grandparents. The number of such families in the
city increased by 12% compared to 2001 (Table 5).

In rural areas, these processes, which are
characteristic of the city, appeared less bright. We
can say that in general, the family structure has
remained unchanged since 2001. The share of one-
person households decreased slightly (less than 2%),
while the share of nuclear families decreased by
2.8%. The share of large families with more than six
people has grown significantly from 16% in 2001 to
25.8% in 2010.

2010 2001
Urban Rural Urban Rural
1 person 7,8% 3,1% 9,4% 5,0%
2-3 persons 44,0% 28,9% 54,4% 31,7%
4-5 persons 37,6% 42,3% 33,5% 47,3%
6 and more people 10,6% 25,8% 2,7% 16,0%

These changes in household structure were
reflected in the average family size. Therefore, if
in 2001 the average urban family consisted of 3.08
people, then in 2010 the size of the average urban
family is 3.6 people. In rural areas, the average
family size increased from 4.04 person in 2001 year
to 4.5 in 2010 year. That is, both in the city and in the
countryside, there was an increase in households by
an average of 0.5 people.

Another characteristic of the household structure
is the number of children. In this study, a question was
asked about the number of children under 16 living
in a household. From 2001 year, it has been tendency
towards decreasing trend in the average number of
children in family, such tendency observed in urban
and rural. If in 2001 there were 1.41 children under
the age of 16 in an average urban family, then in 2010
it was only 0.76. In the village, the average number
of children decreased from 1.77 to 1.18 in ten years.

Thus, the following trend is observed, which is
typical for both urban and rural families: the size of
households is growing, while the number of children
in a family is decreasing. It can be assumed that
the increase in family size was due to the merger
of nuclear families with grandparents and other
relatives during the 2008 crisis, which allowed
households to survive difficult times.

The economic burden coefficient, which charac-
terizes the ratio of breadwinners who bring income
either in cash or in kind, to the total number of house-
hold members, has remained practically unchanged,
both in the countryside (0.42 in both 2001 and 2010)
and city (0.54 in 2010 and 0.53 in 2001). The lower
this coefficient, the greater the number of non-
working people (children, pensioners, unemployed)
per one working family member. It can be seen that
this indicator is significantly lower in the village.
That is, for one income-generating family member,
there is a greater number of non-working family
members in the village.

Material security of households

In this study, a number of both objective and
subjective factors assessed the material security of
households. Objective factors include the structure
of basic household income in rural and urban
areas, as well as the provision of durable goods.
This includes the size of the household plots for
growing agricultural products. Subjective factors
include the assessment of the financial situation
of the household at the moment, five years later,
and the assessment of the financial situation of the
household 10 years ago.
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If in 2001, the provision with basic durables
(refrigerator, TV, washing machine) in urban was
significantly higher than in rural, by 2010 the
situation had practically leveled off. The share of
families with TVs and refrigerators in rural and in
urban is practically the same: almost every family
has these household items. At the same time, while
the share of urban families with TVs has grown by
8.6% since 2001, the share of rural families with
TVs has grown by 18.9%.

At the same time, the provision of rural
households with non-essential durables (computers,
cell phones, home theaters and dishwashers) lags
significantly behind urban households. The only
indicator by which rural households outpace urban
households in 2010 is the provision of cars. In
total 2001 was characterized by the same level of
provision of vehicles for urban and rural households.
The structure of the main sources of income can serve
as one of the indicators of changes in the material
well-being of households. The main indicator of the
improvement in the well-being of households, both
in urban and rural areas, is a significant reduction
in households without sources of income over 10
years. In urban households, the structure of the
main sources of income as a whole has not changed
much: there has been an increase in households for
which the main source of income is wages due to a
reduction in the share of households without income
sources and households with pensions and social
assistance as the main sources of income.

The structure of basic income for rural house-
holds from 2001 to 2010 changed significantly. The
share of households for which the main source of
income is wages increased by 19%, primarily due to
a significant decrease in households for which the
main source of income is income from the sale of
agricultural products. This change occurs against
the background of the generally unchanged size
of the area for growing agricultural products. If in
2001, the average rural family had at its disposal
14.6 acres of land, then in 2010 — 13.1 acres (for
urban households there was an increase in the area
for growing agricultural products from 3.3 acres
in 2001 to 4.84 acres in 2010). If we analyze the
change in the size of plots for growing agricultural
products, we can see that for nuclear families (no
more than three people per family), both in the city
and in the village, the size of plots has increased.
The size of plots for urban families of six or more
people has also increased (most likely families
consisting of three or four generations living in
private houses within the city limits fall into this
category).

At the same time, the size of plots for rural
families larger than four persons has decreased. This
is especially true for rural families of six or more.
This phenomenon can be explained quite simply.
As mentioned above, over the past 10 years there
have been quite noticeable changes in the structure
of the family. There has been a consolidation and
an increase in the average household size. This
is especially noticeable in the share of families of
six people or more: since 2001, the share of such
families has increased by 9.8%. At the same time,
the size of land holdings remained unchanged. Thus,
households that in 2001 fell into one group by family
size and were characterized by a certain plot size,
in 2010, due to an increase in family size, fell into
another group, characterized by large average plot
sizes. Which led to a decrease in the average size of
the sites.

Another indicator of changes in the well-
being of families in Kazakhstan is the provision
of utilities, in particular, access to piped cold and
hot water. In general, across Kazakhstan, 98% of
urban and 74.5% of rural households have access
to cold-piped water in 2010. At the same time,
45.5% of rural residents have access to piped
water through water pumps on the street. Only
25.5% of rural families have centralized water
supply inside the house.

The supply of hot tap water is significantly
lower than the supply of cold tap water, especially
in rural areas. Almost 78.8% of urban families and
only 4.1% of rural families in 2010 had access to hot
tap water. The changes that have taken place since
2001 have affected only urban families, the share
of households provided with centralized hot water
increased by 10.6% by 2010. The share of rural
Kazakhstani families provided with hot tap water
remained practically unchanged.

The subjective assessment of the family’s well-
being reflects the respondents’ perception of their
own well-being and the well-being of the family,
often taking into account the lives of neighbors and
friends, as well as the family’s past well-being. For
10 years, from 2001 to 2010, the overall assessment
of the material well-being of families, both in the
village and in the city, has significantly improved.
The share of families who rate their well-being as
very poor has decreased (especially among urban
families). More than 4 times for urban families
and almost 3 times for rural families decreased
the share of households who assess their material
well-being as poor. The share of urban and rural
households who rate their well-being as good has
approximately doubled.
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Table 6 — Assessment of the material well-being of urban and rural families in 2001 and 2010

2010 2001
Ornenka

Urban Rural Urban Rural
Very good 2,2% 1,3% 1,7% 0,7%
Good 29,2% 29,4% 14,8% 13,9%
Average 62,0% 61,5% 56,0% 62,8%
Bad 5,7% 7,3% 24,1% 21,3%
Very bad 0,9% 0,6% 3,4% 1,3%

It is characteristic that if in 2001 there was a
statistically significant relationship between the
assessment of the well-being of the family and
the place of residence of the family (villagers
assessed their well-being as a whole lower than
the villagers, the significance of the y-square
statistic at the level of p = 0.003). Then in 2010
such a pattern no, urban and rural families assess
their well-being approximately the same. The
data obtained on the dynamics of the subjective

assessment of welfare from 2001 to 2010 are in
good agreement with the respondents’ assessment
of the changes in the welfare of the family over
the past 10 years. Thus, 59% of respondents from
urban families and 52.1% of respondents from
rural families in 2010 noted that over the past 10
years their well-being has improved to one degree
or another. Only 13.9% of respondents from the
city and 13.2% of rural residents said about the
deterioration in the well-being of their families.

Table 7 — Assessment of the well-being of urban and rural families over the past 10 years in 2001 and 2010

2010 2001

Urban Rural Urban Rural
Definitely improved 17,1% 9,8% 3,9% 3,0%
Rather improved 41,9% 42,3% 22,2% 23,0%
Remained unchanged 26,8% 34,1% 29,5% 35,6%
Rather worsened 12,1% 11,1% 25,9% 29,8%
Definitely worse 1,8% 2,1% 18,6% 8,6%
Difficult to answer 0,4% 0,6% - -

In 2001, a negative trend in assessing changes in
welfare prevailed. Only 26.1% of respondents from
the city and 26% of respondents from the countryside
noted positive changes in the material security of
their families since 1991. In addition, 44.5% of urban
families and 38.4% of rural families characterized
the change in well-being as a deterioration. The

assessments of urban and rural families regarding
changes in their well-being in the next five years are
very positive. More than 73% of urban and almost
67% of rural families are confident that their well-
being will improve. Only 2.9% of families from cities
and 3.2% of rural families have a negative assessment
of the prospects for changes in well-being.

Table 8 — Expectations of changes in the level of material well-being of urban and rural families in 2001 and 2010

2010 2001
OrneHka
Urban Rural Urban Rural
Will improve significantly 13,1% 7,4% 3,7% 4,1%
Will improve 60,3% 59,5% 43.2% 42.5%
Will remain unchanged 17,8% 23,6% 33,6% 40,2%
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Get worse 2,8% 2,9% 17,0% 12,1%
Will worsen significantly 0,1% 0,3% 2,5% 1,1%
Difficult to answer 5,9% 6,3% - -

In 2001, the expectations of Kazakhstanis were
less positive. Thus, 19.5% of urban families and
13.2% of rural families expected a deterioration in
their well-being.

Conclusion

According to the results of the data obtained in
the course of two studies conducted in 2001 and
2010 over the past 10 years, there have been quite
noticeable changes, both in marital status and in the
structure of families in Kazakhstan, both in the city
and in the countryside. One of the main changes
is a decrease in the proportion of married people,
both among men and among women. Primarily
due to the growth of never married. At the same
time, this tendency is observed both in the city and
in the countryside. The share of divorced and not
remarried since 2001 has practically not changed,
just as the divorce structure has not changed:
there are more women in this group than men. The
structure of the Kazakh family itself has changed.
Firstly, according to the research data, there was
an increase in the number of people in the family,
both in the city and in the countryside, by about
0.5 people. At the same time, there is a significant
decrease in the average number of children in
families, significantly below the minimum level of
simple reproduction of the population. Even taking
into account the fact that the conducted studies
asked about the presence of children under the

age of 16 (and not 18, as is customary in official
statistics), the data obtained indicate a very small
number of children in Kazakhstani families. Thus,
the increase in family size was due to the unification
and formation of extended families, including not
only parents with children, but also grandparents
and other relatives. Most likely, these processes
were caused by the 2008 crisis, when the unification
of several families became one of the methods of
survival. Since 2001, the material well-being of
Kazakh families has improved. This is confirmed
by both objective indicators in the form of the
provision of basic durable goods, a decrease in the
proportion of families without sources of income
and access to quality drinking water, and subjective
assessments of the well-being of families now and
in the past. Residents of Kazakhstan are positive
about the prospects for changing the welfare of
their families in the next five years.
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LEADERSHIP AND CONNECTIVISM IN THE ACADEMIC
ENVIRONMENT OF UNIVERSITIES

The article is devoted to the consideration of the problems of educational leadership in the
academic environment. The new trend is aimed at the connectivist development of the structure
of interaction between members of the organization, which creates advantages for the development
of new scientific and innovative products of the university. The aim of the research is to analyze
management styles and leadership in higher education. On the basis of a questionnaire, a test survey
and diagnostics of situational-personal orientations, personal qualities and management styles, as
well as the conditions for the formation of leadership and leadership potentials of leaders of different
levels of management of a national university were analyzed. Shown are effective management
methods at different structural levels of the university and considered the possibilities for proactive
actions, which are owned by the leaders of the leading university with further extension to other
universities.

It has been established that implementation of the managerial leadership principle is an impor-
tant element in improving the efficiency of managers’ activities, therefore, effective management of
the university and ensuring the quality of education in general. It is shown that the approach to
stimulating effective management in Kazakhstani universities is underdeveloped. Along with this, it
should be noted that development of the collective potential of leadership groups and educational
leadership is limited. This all requires further discussion, deep analysis and appropriate measures.

Key words: leadership, leader, educational leadership, managerial leadership, higher education,
university, academic environment.
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YﬂuBepcheTTepuiH aKaJAeMHUAJBbIK OPpTaCblHAArbI KOIMOACHIbLIBIK KOHEe KOHHEKTHBU3M

Makana axkaIeMHUsJIBIK OpTajarbl OuTiM Oepyreri KeIIOAcHIBUIBIK MAcelelepiH KapacThIpyFa apHajFaH.
JXaHa TeHAEHLMs YHHBEPCHTETTIH JXaHa FBUIBIMU KOHE MHHOBALMSUIBIK OHIMIEpIH IIbIFapa any MYMKIHIIKTepiH
KaJIBIITACTBIPATBIH YXKBIM MYILEJIEpPiHiH ©3apa OpeKeTTeCY KYPbUIbIMBIH KOHHEKTHUBHCTIK JaMbITyFa OaFbITTalFaH.
3eprTeyain MakcaThl — )KOFapbl OitiM Oepyneri 6ackapy *koHe KeubacIIblIbIK CTHIACPiH Tainay. CayanHama, TeCTTIK
cayaJlHaMa JKOHE JKarJailNIbIK-TYIFaibIK OaFapiapibl TUAarHOCTHKANay HOTIIKENepi Heri3iHzae, jKeKe KacHueTTep
MeH 0acKapy CTHIIBIEpi, COHAaH-aK YJITTHIK YHHBEPCUTETTI OacKapyablH op TYpili JeHreiiHaeri KkenoacmbuiapabH
KOUIOACHIBIIBIFBl MEH OJIEYETiH KalbINTACTBIPY INAPTTAaphl TAJIAaHObl. YHHBEPCUTCTTIH Op TYPii KYPBUIBIMIBIK
JeHreinepingeri TuimMai Oackapy omicTepi KOpPCETUITeH JKOHE JKETEKIi YHHBEPCHUTET OacuIbUIapblHa TOH OeJCeHIl
Oacramaiapsl 6acKka YHUBEPCUTETTEPre TapaTy MyMKIHIIKTEP1 KapacThIPbUIFaH.

Backapymibl KeIOaclIbUIBIK KaFMIATTapblH iCKe achlpy MEHEIDKepiepAiH Oackapybl OOWBIHINIA THIMALNITiH
apPTTHIPYIBIH MaHBI3BI JIEMEHTI, COHBIH HOTIDKECIH/IC YHUBEPCUTETTI THIMII GacKapy *aHe JKaJmnbl OUIIM canachlH
KaMTaMachl3 €Ty OOWMBIHIIIA J]a HETI3T1 SJIEMEHT OOJBIN Ta0hUIATBIHIBIFEI aHBIKTaNIBI. Kasakctanabik XKOO-ma TriMIi
MEHEDKMEHTT] BIHTAJIaH/ABIPY TOCUTIHIH JaMbIMaFaHbl, COHBIMEH KaTap KeII0aCIIbUIBIK TONTAPABIH YXKBIMIBIK dJIeyeTi
MeH OimiM Oepy KemOacUIbUIBIFBIHBIH JaMybl MIEKTEYTl eKEHIIrT KOpCeTiIreH, OYI KOChIMINA TalKplIay MEH TEpeH
Tajay/bl XKoHE THICTI Iapanapasl KaObliiayabl KaXeT eTei.

Tyiiin ce3mep: kemobaclIbLIBIK, Kombacbl, Oi1iM Oepyaeri KooacbUIbIK, 0aCKapyIIbUIBIK KOIIOACIIBUIBIFEL,
JKOFapBl OUTIM, YHUBEPCUTET, aKaJJeMISUIBIK OpTa.
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JII/II[epCTBO U KOHHEKTUBHU3M B aKajeMHYyeCcKoil cpeie YHUBEPCUTETOB

CraTbs MOCBSIIEHA PAacCMOTPEHHIO MpoOiIeM 00pa30BaTeNBFHOTO JIMAEPCTBA B akageMudeckoil cpeme. Hosas
TEH/ICHIIMS HAIIPaBJIeHa Ha KOHHEKTUBHUCTCKOE Pa3BUTHE CTPYKTYPHI B3aUMOJICHCTBHS WICHOB OpraHU3aliy, KOTOpas
co3/aeT MPEUMYLIECTBA Ui pa3pabOTKH HOBBIX HAy4YHBIX M HWHHOBAIIMOHHBIX HPOAYKTOB yHHBepcHurera. Llenbro
UCCIICI0OBAHUS ABIISIETCS aHAJIN3 CTHIICH yIpaBIIeHUs 1 IMAEPCTBA B BbIcIIeM 00pa3oBaHuy. Ha 0CHOBE aHKETHPOBaHMS,
TECTOBOTO OIpOCa M JUAarHOCTHKU CHTYaTHMBHO-JMYHOCTHBIX OPHUEHTALUI NMPOAaHAIM3UPOBAHbI JINUHBIC KadyecTBa U
CTWJIV YIIPaBJIEHHs, a TAKXKe YCIOBHST (POPMHUPOBAHHMS JINISPCTBA M JINASPCKHUX IMOTSHIIHAIOB PYKOBOIUTEIEH pa3HbIX
YPOBHEH yIpaBJeHHs HallMOHAJIBHOTO By3a. [lokazaHbl 3()(eKTHBHBIC METOIB! YIPABICHHS Ha Pa3HBIX CTPYKTYPHBIX
YPOBHSX By3a M PaCCMOTPEHBI BOSMOYKHOCTH JIJIs MHULMATHBHBIX JICHCTBHI, KOTOPBIMH BJIAACIOT JIUIEPHI BEAYIIETO
By3a C JAJIbHEHIINM PAacIpOCTPaHEHUEM Ha JIPYTHE BY3Hbl.

VYCTaHOBJIEHO, 4YTO peanu3alys NPHHLMIA YIPABICHYECKOTO JIMIAEPCTBA SABISETCS BAXHBIM 3IEMEHTOM
yityuieHust 3pGEeKTUBHOCTH NesITeIbHOCTH PYKOBOAMTENEH, KaK MociaeAcTBHe (G (PEKTHBHOTO yIpaBieHHs By30M U
obecrnieueHns KayecTBa oOpazoBaHus B 1esioM. [Toka3aHo, 9T MOAXOA K CTUMYIIMPOBAHHUIO 3 (HEKTHBHOTO yIIPaBICHUS
B Ka3aXCTaHCKUX By3aX HEIOCTATOYHO PAa3BHT, 4 TAK)XKE PA3BUTHE KOJUIEKTHBHOTO ITOTEHIIMAA PYKOBOASIIMX IPYIIT U
00pazoBaTEeIBHOTO JTUACPCTBA OTPAHWYCHO, YTO TpeOyeT AanbHEHmero o0CcyKaeHus, ITyOOKO aHaJIN3a M MPHHATHS
COOTBETCTBYIOIIUX Mep.

KitroueBble ciioBa: IMIEPCTBO, JHAEp, 00pa30BaTelIbHOE JIMAEPCTBO, YHPABICHYECKOE JIMJEPCTBO, BBICIIEE

06pa30BaHPIe, YHUBEPCUTET, akaICMHUYICCKas cpeaa.

Introduction

Current situation of the world economy deve-
lopment when the key accent directed on inno-
vations, globalization processes and new challenges,
developed countries do not just compete in production
field, but in the sphere of knowledge economy and
technological ideas. Nowadays education is supposed
to be providing conditions of the state’s stable social
and economic development, and its intellectual capital
becomes a strategic factor that defines prospects of
development and competitiveness.

It should be noted, that the sphere of education that
responds to the problems of society and civilization,
should influence and support the development of
positive trends in society. One of the important out-
come should be finding specific solutions to emerging
social contradictions. Implementation of its social and
economic functions, for the years of its formation,
the higher education system of the Republic of
Kazakhstan has undergone serious qualitative and
positive transformations. Along with this, the analysis
of its current state shows the presence of numerous
problems that hinder its development and require
solutions. Low efficiency of universities, caused by
the lack of managers of higher education trained in the
new conditions is one of them. Changes in economic
reality of the country have changed the process of
managing educational institutions.

There is a strong belief that management of edu-
cational systems is a kind of social management,
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since the object of management is the education
system. Society underlines requirements to the
manager. It happens due to the factor, that success
of the team, the work satisfaction of team members
and favorable working conditions depend on the
personal qualities of the manager.

In the new digital era of education development,
the issues of educational leadership become more
relevant. Educational organizations have significant
features affecting the management system. The
features of connectivist or network structure of
interaction organization now supplements the mat-
rix structure of management, operating in higher
education institutions. Approach based on con-
nectivism influences the development of univer-
sity social environment, forms and develops social
capital of the university.

Literature Review

The study of transformational leadership in
universities is explained by the fact that the ideas that
later become innovations are often born in scientific
and educational organizations (P. S. Glukhov, 2013).
And according to P.S.Glukhov, the competitiveness
of modern organizations depends on the production
of knowledge and implementation of innovation.
They need managers-leaders who can manage in
the deployment of innovative activities. The activity
of managers is associated with the management
of the development of production, personnel and
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business processes, and when solving tactical and
strategic tasks of transformation, they are guided by
the choice of certain priorities in management and
use a particular leadership style (V. G. Gryazeva-
Dobshinskaya et al., 2018).

New postmodern approaches in education
show new possibilities of management and deve-
lopment of universities. Benchmarking in orga-
nizational management, educational leadership;
development of intellectual and social capital
of the organization, etc. have become powerful
strategies. Benchmarking establishes a framework
for continuous development that is achieved by
certain actions after best practices are identified,
applied, and continually monitored by management
(P.H. Meade, 1998). Essentially, benchmarking is
«comparing best practices in order to select the best
one and apply it to a particular case» (L.A. Krohmal
et al. 2019). Identifying the leading universities in
the world and working with them, studying their
practices and history of achievement is one of the
strategies used in higher education.

A.L. Kovaleva defines managerial leadership
as «interaction between members of the team, in
the center of which there is a leader (dean, head
of department, head of structural unit), whose
personal qualities largely determine successful and
effective activity of this unit, its effectiveness and
social significance» (A.L. Kovaleva, 2012). Also
researchers of managerial leadership distinguish
several styles of leadership: authoritarian (autocratic),
democratic, liberal (self-deprecating).

Updated understanding of educational leader-
ship appears in modern studies (F. Corbett,
E. Spinello, 2020; N.Yakavets et al., 2015) Educa-
tional leadership is associated with the development
of leadership qualities of team members as informal
leaders, on the one hand, being initiators of creation
and implementation of new experience, on the other
hand, consolidating the organizational network of
educational institutions.

Management psychology, theories of organiza-
tional behavior and managementreveal rich traditions
of organizational leadership: leader personality
theory, behavioral approach, situational leadership
theory of P. Hersey and C. Blancher, progression to
the goal of R. House, substitute leadership concept
of S. Kerr and J. Germier, «I-concept» of leadership
of B. Shamir, attributive approach, transformational
leadership, etc. (L. V. Kartashova, 2018; V.A. Spivak,
2000; N. P. Derzkova, 1999).

Transformational leader unites followers to
achieve some higher collective goal, motivates them
to move to a higher motivational level, increases

their ethical expectations (P.S. Glukhov, 2013, p. 55).
Managers with transformational leadership help
their employees grow and develop their leadership
skills (Bass and Riggio, 2005).

A. Sadeghi and Z.A. Lope Pihie’s research
shows that academic leaders are associated with
transformational leadership and performance (Sade-
ghi and Lope Pihie, 2012). The authors argue
that university employees value managers with a
combination of transformational and transactional
leadership. The components of leadership styles
that are significant predictors of management effec-
tiveness in an educational organization are also noted:
idea-generating influence, inspiring motivation,
personal approach, intellectual stimulation, non-
interference leadership, and active management by
deviation exclusion.

B. Bass’ concept of multifactor leadership posi-
tions «transformational leadership» as the most
adequate change management situation in the orga-
nization (Dile D., Cangemi J., Kowalski C., 2004,
2007; Avolio B.J., Bass B.M., Jung D.I., 1999).

Gryazeva-Dobshinskaya G.et al., evaluate
the potential of transformational leadership and
argue that: «Transformational leadership includes
such basic style features of leaders’ behavior
as expansion of subordinates’ interests, support
of their personal growth and self-esteem, their
intellectual and creative stimulation and enthusiasm,
encouragement to go beyond short-term individual
interests, aspiration for changes corresponding
to new significant goals of the collective» (V. G.
Gryazeva-Dobshinskaya et al.,, 2018, — P.113).
Thus, in a perfect organization of education it is
possible to combine three styles of leadership of
heads of departments: managerial, educational
and transformational. At the same time, such a
combination in one person without professional
training is unlikely. In the research we decided to
study how university managers of different levels
assess their leadership abilities, how they see new
perspectives, new potential of the organization’s
connetivist network.

Let us consider the ideas of Connectivism
theory

Connectivism is a new theory of learning that
applies to leadership with a discussion of the yet
unexplored possibilities of using connectivism to
redefine leadership in the twenty-first century.

F.Corbettand E. Spinello believe that connectivism
has the potential to be seen as a core competency for
effectiveleadership in the twenty-first century, and offer
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the following definition: connectivism redefines the
leadership paradigm for the 21st century, recognizing
that leadership is a dynamic, connected and collective
process of influence, based on the principles of
digital knowledge and interpersonal neural networks
(F. Corbett, E. Spinello, 2020).

The nature of connectivism is hybrid, inter-
disciplinary, and raises many interesting questions.
Research scholars believe that in addition to
establishing connectivism as a theory of learning,
future research on the application of connectivism
to leadership will be important and could contribute
significantly to the evolution of traditional views
of leadership from understanding the actions of
individual leaders to determining the emergent
dynamics of the connected collective. A better
understanding of connectivism can be achieved
through identifying and quantifying the specific
values, behaviors, and technological tools that
are associated with connectivist approaches to
leadership. In the era of the knowledge economy,
as noted by Liang T.Y., Zamulin A., the new
leadership is horizontal (not vertical), collegial (not
individualistic), consultative (not Command-and-
Control), bio-logic-based (not machine logic-based)
(A. L. Zamulin, 2012; T. Y. Liang, 2007).

In a changing world, there should be no doubt
that those who want to achieve quality education
should ensure its presence first and give priority
to the development of potential leaders (Beare,
H., Caldwell, B., & Millikan, R., 1992). On the
other hand, educational leadership contributes to
the development of the organizational culture of
universities, and the development of «intellectual,
organizational, and social capital of the educational
organization» (Yakavets, N., 2016). Their unity
creates conditions for development/promotion of
innovations both in education and in the production
of university scientific and innovative products.

The purpose of the article is to analyze management
and leadership styles in higher education in the context of
globalization processes; to develop recommendations for
the formation of social and organizational capital of the
university through educational leadership technologies
and connectivist approach.

Research methods

In order to study and describe leadership abilities
and leadership style, a three-part test questionnaire was
offered to 200 respondents. The respondents were the
heads of structural subdivisions of al-Farabi Kazakh
National University (KazNU). According to G.G.
Yeremeeva, leadership in university is necessary at all
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levels of management (G.G. Yeremeeva, 2005). Hence,
leadership is a component not only indispensable,
but also irreplaceable, necessary for association
of all personnel for achievement of the general
purpose of higher education institution. KazNU has
advanced on 436 positions in QS WUR rating since
2010 and took 165 place in 2020. Such success was
provided by modernization of management system
based on international standards ISO 9000:2015
(G.S. Minazheva, 2020), implementation of result-
oriented management system (RBM) and coordina-
ted teamwork. The University development strategy
(www.kaznu.kz) is implemented through RBM and
operates the system of indicative planning and rating
system of performance assessment of teaching staff,
departments and faculties. A unified data management
strategy is also implemented to ensure effective
decision-making (G.M. Mutanov et al., 2020).

In the questionnaire, the sample was distributed:

(a) gender: 77.5% women and 22.5% men;

(b) management experience: none — 16%; up to
5 years — 37%; 6 to 15 years — 30.5%; 16 to 25 years
— 11%; 26 to 35 years — 3%; over 36 years — 2.5%;

(c) age: 20 to 29 years — 13%; 30 to 39 years —
26%:; 40 to 49 years — 28.5%; 50 to 59 years —20.5%;
60 to 69 years — 10.5%; 70 to 79 years — 1.5%;

(d) tenure at the level of: department — 79%;
faculty — 7%; university — 14%. This is explained
by the fact that the department is the nucleus of the
entire educational process, research and educational
activities of the university.

Results and discussion

According to the results of the questionnaire,
it was found that among the respondents only
17% of the respondents have a management/
managerial education. This indicates that most
of them were not specially trained, and they
gained managerial skills from their own work
experience. According to respondents, they
adhere to management style: authoritarian —
6%; democratic — 79%; liberal — 9.5%. Also
3% of respondents adhere to a mixed style of
management depending on the situation.

The majority of the respondents (>60%)
mentioned the following qualities inherent in a leader-
manager: decisiveness, ability to make decisions
independently and timely and take responsibility
in critical situations; reliability, ability to keep your
word and protect your subordinates; strong-willed
character, ability to overcome obstacles on the way
to the goal; exactingness towards oneself and others,
ability to evaluate the results of work, etc.
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The results of the analysis of the test surveys are
recommended to be used to support the leadership
of the heads of structural units and to be taken into
account in the training of their followers. Also it is
necessary to take into account and carry out training
sessions on leadership development.

According to the results of the analysis of leadership
problems in higher education, it was revealed that
not only managers, but also every employee has
leadership qualities. Consequently, the problem of the
relationship between the formal leader and the informal
leader deserves special attention. The effectiveness of
innovation implementation in the educational process
largely depends on the motivational structure and
professional values of the informal leader.

1. The study shows the need to train experienced
leaders in the educational system. Only 5.5% of
respondents have special education of a manager,
21.0% of respondents have experience of managerial
work from 26 to 36 years. This group is characterized
by a high level of competence in both professional
and managerial activities. They are real leaders
capable of preparing and training a new generation
of followers. This group includes representatives of
the rectorate and faculties.

The second group has managerial experience from
6 to 25 years (41.5%), which includes mainly middle
managers. Their leadership qualities are manifested in
the execution of the top management assignment. If
the first group of leaders needs the qualities of strategic
planning, forecasting, designing based on the labor
market demand and calculating the risks in the process
of implementation of new educational programs, the
second group of leaders is focused on organization,
coordination of execution of specific tasks considering
the real capabilities of the teaching staff. The middle
group of respondents includes respondents from 40 to
59 years old. This group includes representatives of
departments of faculties. The department is the nucleus
of the completely educational process, research and
educational activity of the university. Consequently,
the cultivation of leaders in higher education begins
with the departments.

The third group of respondents consists of leaders
in management who have up to 5 years of experience
(37%) and employees who have recently joined the
group of junior managers (16%). According to the
results of the study this group includes respondents
aged 25 to 29 years. It was found that only 17% of
the respondents have an education in organization
management; corporate governance; management
in education system; business economics and
managerial courses, etc., Therefore, in the leadership
of higher education we should pay more attention

to those who have no experience or insufficient
experience in management in higher education.
A special role here is played by the system of
professional development retraining through special
courses on management in higher education and
human resource management. We believe future
educational programs should introduce courses on
social relations in the team, social management. The
specialist of the new format should know the basics
of social management.

2. The study revealed a gender asymmetry in the
use of leadership qualities and potential of university
employees. As in all educational institutions, women
prevail in higher education institutions. In addition,
77.5% of women and 22.5% of men are involved in
managerial activities. The asymmetry is expressed in
the fact that men (99.0%) predominate at the highest
level of management. Potential opportunities of
women are mainly realized in the middle level of
management.

3. The levels of manifestation of leadership
qualities of respondents at the level of university,
faculty and department were revealed.

At the department level, leadership qualities
are mostly expressed at an average level (60.0%).
That is, only about 10.0% of employees have the
most prominent leadership qualities, and in 30.0%,
they are not observed or weakly expressed at all.
It was revealed that the selection of managerial
staff at all levels of management in the system of
higher management is mainly based on objective
criteria, without taking into account psychological,
communicative, moral and ethical parameters of the
applicant. The work experience and achievements
in scientific and teaching activities are not always
indicators of his leadership qualities.

We were interested to find out what definition
respondents give to the concept of «Leadership».
The results of the survey show that 70% of the
respondents believe leadership is having influence
and the ability to draw others to action (Fig.1).
11% of respondents believe that leadership is
about success and authority. And only 19% of the
respondents believe that it is not only success and
authority, but also the possession of influence and the
ability to enthuse other people to action. According
to 84.8% of the respondents the concepts of leader
and manager are not identical, i.e. not every manager
can be a leader, and 7.6% of the respondents believe
that a manager is already a leader by default and
also 7.6% of the respondents believe that not every
manager can be a leader, but an effective manager
can become a leader.
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What does "leadership" means to you?
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Figure 1 — Respondents’ definition of Leadership

In the opinion of 96% of respondents,
education and professional competence are the
most important for the manager, 70% of them
note combining these qualities with leadership,
innate talent for leadership, high intelligence
and creativity, life experience and practice, 35%
of respondents noted combining them with the
qualities of will, only 15% — with emotional
maturity. The remaining 4% of respondents
consider the following as the most important for
a manager high intellect and creativity, volitional
qualities, responsibility, life experience and
practice.

To achieve the objectives set for the manager,
according to the respondents, the manager needs
the following competences: first of all, strategic
vision; the ability to make effective decisions; high
interpersonal communication skills; experience in
solving complex problems; breadth of thinking and
openness to people.

The role of the teaching staff in the managerial
activity of the department/faculty/university was
evaluated by the respondents as follows: 46% —
respondents as high; 38% as average; equal numbers
of respondents (8.4% and 7.6%, respectively)
indicated as insignificant and low.

The majority of respondents (65%) indicated
that all faculty members are involved in decision-
making, 27% of respondents indicated that faculty
members are not always involved, and 8% indicated
that faculty members are not involved.

Respondents emphasize that pressing problems
are widely discussed at weekly meetings of the
department, dean’s office and rectorate, at the
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Faculty and University Academic Council. They
include active participation of all members of
the team with the participation of members of
the Academic Council from among the students.
Collegial decisions are made in all areas of activity
and tasks. Also the development strategy and action
plan of each specific structural unit are developed,
recommendations and suggestions are made, each
teacher is responsible for his area of work and
has the opportunity to express his opinion and put
forward his idea.

The vast majority of respondents (65%) noted
that the university staff is characterized by openness
to change, the ability to derive lessons from
experience and successfully apply them in new or
non-standard situations; 57.7% describe the staff
as having the ability to explore new options and
solutions, the ability to achieve results in new or
(and) more complex situations, having the desire to
constantly «raise the bar»; 42% of respondents noted
that the staff has the desire to initiate and lead change
processes (Fig.2). 23% of respondents deny that the
staff is open to change; 27% of respondents believe
that the staff lack the ability to achieve results in new
and/or more challenging situations and are unable to
learn from experience and successfully apply it in
new or unconventional situations; 31% believe that
the staff lack the desire to constantly «raise the bar»
and 46% of respondents indicated that the staff lack
the desire to initiate and lead change processes. The
percentage of respondents who found it difficult to
answer ranged from 6% to 18%.

Answering the question of what a modern
leader should look like, the respondents noted the
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Figure 2 — Respondents’ openness to change

following qualities: to be able to direct the work
of their wards to achieve the goal (69.2%), to be
an effective manager (73%), to give an objective
assessment of the work done by the subordinates
(38.5%), to promote the career of their colleagues
(wards) (30.8%), to act as a coach motivator
(15.4%) help their colleagues (wards) (3.8%). The
results of the study show that the modern leader
must have professional qualities as a manager and
as a coordinator in the development of professional
potential of the team and motivator to achieve the
goal of the organization. The modern leader should
possess physical, professional, psychological and
moral potential.

The purpose of the research was also to find out
whether the university leaders have these qualities.

The first group of respondents are committed to
the highest level of ethics, tact, and responsibility.
In addition, 85.0% of the respondents answered that
they possess all of the above qualities of a leader.
This group of respondents can be characterized as
leaders of educational management.

The second group of respondents is characterized
by less active manifestation of leadership qualities.
Their passivity is manifested by low assessment
of their own leadership qualities, they are not
persistent and not determined, they have a slow
reaction and lack rationality, they cannot adapt in
innovative changes. This group needs to further
develop management skills and use their potential
skills effectively. Apply more motivational and
educational, consultative methods to improve the
leadership skills of the interviewees.

A small part of the respondents belongs to the
third group. These employees show little mana-
gerial qualities, do not comply with ethical norms,
do not accept criticism, have subjective opinions,
and cannot predict difficulties in advance.

Most of this group is characterized by the lack
of experience due to their young age but they have
great potential as a professional and manager. It is
necessary to create conditions for the development
of managerial skills.

Conclusion

Studies concerning the strategic role of
«managerial leadership» in ensuring the quality
of education and development of academic
environment in universities focused on the
disclosure of problems of managerial leadership
of heads of structural units of different levels,
which affect the effectiveness of the university
and the quality of education. We believe that the
implementation of the principle of managerial
leadership is an important element in improving
the performance of managers, consequently, the
university and the quality of education. Based
on the test survey, opportunities for proactive
and independent action are identified. Leaders
grow through experience and support; their
active development can increase the leadership
qualities of the system as a whole. Maximizing
leadership capabilities means that the selection
and development of leaders is an integral part of
the work of the university and the system, rather
than a discrete process.
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The approach to performance management and
incentives has been found to be underdeveloped. The
development of the collective potential of leadership
teams, rather than the individual potential of leaders,
educational leadership, is still limited, despite
numerous statements and studies suggesting that
collective potential is a greater driver of performance
than individual potential.

From our findings, we conclude that «managerial
leadership» in higher education, is a management
strategy, a strategy for developing leadership and the
institution. Therefore, managers must be personally
and actively involved in addressing the «learning
and research complex»; implementing an integrated
communication system, educational leadership; and
using the full potential of staff at all levels.
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DE-RADICALIZING THE YOUTH IN KYRGYZSTAN VIA SOCIAL
MEDIA AND ITS IMPLICATIONS FOR CENTRAL ASIA

This paper analyzes the role of social media in fighting radical extremism in Kyrgyzstan by looking
at the pilot project conducted by Search for Common Ground Organization that was initiated from 2016
to 2017. The pilot project was aimed at the youth population in order to raise the awareness for issues
of radical recruitment risks and create a social media platform for public discourses about radicalism
problems. Firstly, the paper introduced the sources and reasons for the emergence of radicalism problems
in Kyrgyzstan and Central Asia after the collapse of the Soviet Union. Here, the triangular rise of
nationalism, religious ignorance and secularist beliefs were discussed alongside the erosion of education
system and the issue of ideological vacuum. All this resulted eventually in the social marginalization of the
youth and the society overall. Secondly, we analyzed the reasons of why terrorists and radical movements
targeted the youth via the social media platforms and discussed in detail how the social media campaign
could help in fighting against it via the distribution of various counter-extremist information sources and
tools. Thirdly, the problems and limitations of the project were discussed, where matters such as the
difficulty on recognizing the sources of factors enabling the causes of radicalism or criticism towards
effectiveness of the use of positive counter-radical messages have been mentioned. Fourthly, the paper
draws lessons from this project for the Central Asian region in terms of its importance, relevance and
applicability in different contextual environments. In conclusion, this paper showed on the one hand the
vulnerability of the social media to the influence of radical ideas and ideologies, but also on the other
hand the potential of the social media as a tool to counter the radical movements and protect the youth
from social marginalization, risk of radical recruitments and manipulation.

Key words: radicalism; social media, Kyrgyzstan, youth, Central Asia.
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KbIpFbI3cTaHIAFbI KACTAPABIH JJIeyMETTIK MeINa APKbLIbI 1ePaguKAJIN3aUACHI

sk9He OHbIH OpTaJBIK A3UsSIFa cajlIapbl

Byn kymbicta 2016-2017 xpuinap apanbirbinga 6actanran Search for Common Ground ¥Y#bIMBI JKYpri3reH
MMIOTTHIK JkoOara Kapar, KeIpFbI3cTaHIarbl pajnKaiabl SKCTPEMH3MIe Kapchl KYPECTeri oJeyMeTTIK MeIMaHbIH
pemi TangaHansl. [THIOTTHIK ko00a KacTapAblH CaHACBIH KOTEpY MaKCATBIHIA JKYPTi3iiai, *angayablH paJuKajiIbl
TOyeKeIAepi Maceenepi OOMBIHINA )KOHE PaUKaIN3M IPOdIeMaaphl Typaibl KOFaMIIBIK HMIiKipTalac YIIiH 9JIEyMETTiK
MeJua anaH Kypy.

Bipinmiznen, razer Kenec Omarbl biaplparaHHaH keifin Kpipreisctan MeH Oprtanblk A3HSZarbl paanKain3M
npobieMasapbIHbIH Maiaa 601y Ke3zepi MeH ceOenTepiH TaHBICTRIPABL. MyH/Aa YITIIBULABIKTBIH, JiHH HaJaHABIKTHIH
JKOHE 3aibIPIIBI HAHBIMIAP/BIH YIIOYPBIITH KOTepityi OiTiM Oepy KyHeciHiH 9pO3HsACHIMEH KIHE UJICOJIOTHSUIBIK Ba-
KyyM MacerneciMeH Oipre TankpIaHasl. MyHEIH 6opi &KacTapIblH jKOHE KaJIbl KOFAMHBIH QJIEyMETTIK MaprHHaJaHy-
bIHA oKenai. ExiHmminen, 613 TeppopucTep MEH paJnKaliabl aFbIMAAPIBIH JKacTap bl SJICyMETTIK Mena IiaTtdopMaa-
PBI apKBLIBI HBICAaHAFa aTyBIHBIH CeOEITEpiH TalAal, 9pTYpIi SKCTPEMUCTIK aKmapaT Ke3aepi MeH Kypaagapasl TapaTy
ApKBUIBI QJIEYMETTIK Meia HayKaHBIHBIH OFaH KapChl KYpPecTe Kanail KOMEKTeCeTIHIH erKel-Ter kel TaIKbUIabIK.
YuriHmnaeH, ®o0aHbIH MpodaeManapbl MEH HICKTEyJepi TAIKbUIAHIbI, MYH/IA PAJUKAIM3MHIH ceOenTepiH TyabIpa-
THIH (haKTOPIAPABIH KO3IepiH TaHyAbIH KUBIHABIFHI HEMece MO3UTHBTI paJuKaasl Xabapiamaiapias! KOJJIAHyIbIH
THIMJIUTITIHE KAaTBICTHI CHIHAAp alThuiAbl. TepriHmmiaeH, razeT OpTanblk A3us aiiMarbl YIIiH THIOTTHIK K00aIapIpH
MAaHBI3IBUIBIFBI, ©3CKTLIIT] JKOHE 9PTYPIIi KOHTEKCTIK OpTaaa KOJIaHBLTYBl TYPFBICEIHAH OCHI )k00aiaH cabak aiajibl.

KopbIThIHABLIAN KeNe aral eTyre THICII3, aTanfaH Makaiana Oip jKarblHAH paJMKalJbl UJesd MEH MACONIOTHSFa
QJIEYMETTIK JKETIIEPAIH OCANBIFbIH, CKIHINI KaFbIHAH, YKACTapAbl QJIEYMETTIK MapruHAIU3aIMs MEH PaHKajIbl
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Kymap Epnasap
WHCTUTYT AUIUIOMaTHH AKaJIeMHHU rOCYIapCTBEHHOTO yrpaBieHus npu [lpesuneHre
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Hepannkanuszanus Mojogexu B KpIproiscTane yepes couuajibHble CETH

U ee nociaencTeus Aid LlenTpanbHoil A3nn

B nanHOI cTaThe aHANMU3UPYETCS PONb COLMANBHBIX ceTel B 00ph0e ¢ pagnuKaIbHBIM 3KCTPEMHU3MOM B KbIprois-
CTaHe Ha IpUMepe MUIIOTHOTO MpoekTa opranusaimu Search for Common Ground, koTopbiit 0611 HHHITHEPOBaH ¢ 2016
1o 2017 rox. ITnnoTHEIN poeKT OBUT HATIPaBIIeH Ha MOJIOIS)KHOE HACEJICHUE C LETbIO TIOBBIMLIEHUS OCBEIOMICHHOCTH
0 pHCKax paJuKaJIbHON BepOOBKHU U CO3/IaHUS COIMANIBHON MeIHAaIIaTGOpMBI JUIsl yOINIHOTO JUCKypca O mpodieMax
panukannima. Bo-nepBrIx, B cTaThe MpeACTaBIeHb HCTOYHUKH U IIPUIMHBI BO3SHUKHOBEHUS POOIEM paJiKanniMa B
Keiprescrane u LlentpansHoit Azum nocne pacnana Coserckoro Coro3a. 31eck Hapsay ¢ 3po3ueil cucteMbl 00pas3o-
BaHUS U MPOOIEMON HAEONOTHYECKOTO BaKyyMa OOCYKIaJICsl TPEYTONbHBINA POCT HALMOHANIN3Ma, PEIUTHO3HOTO He-
BEXKECTBA M CEKYIIIPUCTCKUX yOexIeHniH. Bce 9To B KOHEYHOM HTOTe PHUBENO K COLMAIBHON MaprUHaNIN3alul MOJIO-
JIe)H ¥ o0IIecTBa B I1eJI0M. Bo-BTOpBIX, MBI IIPOaHANIN3NPOBAIIM IPHUYHHBI, 10 KOTOPBIM TEPPOPUCTHI M PaANKaIbHEIC
JIBIDKEHMS HAIETIUBAJIICh HA MOJIOJEXKD Yepe3 CONMAIbHbIE MEIUAIIaT(OPMEI, ¥ MOAPOOHO 00CYANIN, KaK KaMITaHHs
B COIMANBHBIX CETSIX MOXET ITOMOYb B 00ps0e ¢ Helt uepe3 pacipoCcTpaHEeHHEe Pa3INIHbIX HCTOTHUKOB U HHCTPYMEH-
TOB KOHTPIKCTPEMHCTCKON HHpOopMaImu. B-TpeTbnx, oOcyskaanuch npobaeMsl 1 OTPaHUIEHUS IIPOEKTa, Te YIIOMH-
HaJIUCh TAaKHUE€ BOIIPOCHI, KaK TPYAHOCTH pacCro3HaBaHWs NCTOYHUKOB (baKTOpOB, CHOCO6CTByI'OIJ.U/lX BO3HHUKHOBCHUIO
NPUYMH PAIMKAIN3MA, WM KPUTHKA 3 ()EKTHBHOCTH MCIIONB30BAaHMS O3UTHBHBIX KOHTPPAIMKAIBHBIX COOOIICHHH.
B-deTBepThIX, B CTaThe U3BIEKAIOTCS YPOKU U3 3TOrO MPOEKTa JUId LIEHTPAJIbHOA3UaTCKOIO PErHOHA ¢ TOUKH 3PEHUS
Ba)XHOCTH, aKTyaJIbHOCTH ¥ IPIMEHUMOCTH MUJIOTHBIX ITPOEKTOB B PA3IMIHBIX KOHTEKCTyalbHBIX cpenax. B 3akmoue-
HUE CIIeyeT OTMETHTh, UTO JAHHAs CTAThsl II0KA3ana, ¢ OOHON CTOPOHEI, YSI3BIMOCTh COLMATIBHBIX CETEH K BIMSHHIO
pagvKalbHBIX UIEH U UIEONOTHH, a C APYrol — MOTEHLMaN COLMANbHBIX CETeN KaKk MHCTPYMEHTa NMPOTUBOACHCTBUS
paauKaJIbHbIM ABUXCHUAM U 3alllUTBI MOJIOACKHU OT COLIHaIleOﬁ MapruHajii3anuu, puckKa pa}ll/IKaHbHOﬁ Bep6OBKI/I )51

MaHUITYJIMPOBAaHUA.

KnwueBsle cjioBa: paauKainiMm; CONUaJIbHbIC MEIUa, KI)IpFLBCTaH, MOJIOACKD, HeHTpaJ’ILHaf{ A3zws.

Introduction

The US Department of State and the Bureau
of Counterterrorism financed the project named
«Social Media for De-radicalization in Kyrgyzstan:
A Model for Central Asia» that was implemented
by the Search for Common Ground Organization
(SCG) for the time period between September
2016 until October 2017 (Jailobaeva & Asilbekova,
2017: 6). This pilot project has served the purpose
to raise the awareness of recruitment risks in pre-
venting and countering violent extremism among
the Kyrgyz youth population via the social media
outlets (Karimova & Baktygulov, 2019: 2). It was
also initiated in order to tackle the problem of
radicalization in a more «softer» way than con-
ventional «hard» methods.

According to its project proposal, its goal was
also to provide for young participants per online
social media channels a platform for expressing
personal grievances and initiating public discourses
through promotion of positively related contents
(Jailobaeva & Asilbekova, 2017: 6).

Until the year of 2016, social media was not
considered as a tool for de-radicalization policies
(Karimova & Baktygulov, 2019: 4). But with the
supportive statement made by the heading figure
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of the Kyrgyz People’s Assembly in October 2016,
the message was conveyed not only to the public
but also reached NGO's in taking an active stance
and opened up their way for funding (Karimova &
Baktygulov, 2019: 4).

Literature review

Kyrgyzstan has been plagued since its days of
independence with numerous religious and ethnic
tensions. Alongside that, more than one-third of the
population lives under the UN poverty line, where
unemployment issues became another challenge to be
addressed (Karimova & Baktygulov, 2019: 3). It is also
argued that after the collapse of the Soviet Union, the
educational system itself was eroding and affected the
youth culture in such a way that the ability to «critical
thinking» was simply lost (Karimova & Baktygulov,
2019: 4). Here, the loss of the previous Soviet
educational system meant that there was a vacuum in
educational values, as education has a multipurpose
role in educating citizens in terms of showing them
what is good and bad; perpetrating them the importance
of hard work; informing them about the upholding of
individual and societal civic rights; and integrating them
into the local, national as well as global marketplace.
Considering that atheism during the times of the Soviet
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Union played a restricting role with a secularist belief,
with the fall of the Soviet Union it meant that people
were just freed from their shackles to freely discuss
religion on the state level (Shiva, 2016: 11). Extremists
often used this momentum to use religion as a mean to
establish an alternative political identity that threatened
as a result the state’s legitimacy (Shiva, 2016: 11). Of
course, the secularism movement might not be the
only factor bringing the youth to be at risk of radical
recruitment, but it is rather the combination of all
factors considered.

With a triangular rise of nationalism, religious
ignorance and secularist beliefs rising, it brought a
boiling pot of different religious streams creating an
unstable form of political identity (Shiva, 2016: 11
and 12). A disengaged youth was plagued by social
marginalization and stratification within a society
where socio-ethnic tensions generated secular-
religious schisms. And, eventually all that dismantled
youth’s hope for a better future and trust in the
government (Shiva, 2016: 12). Besides these factors,
another factor that could also played a massive role
in the rise of ethnic and religious tensions was the
economic state itself after the collapse of the Soviet
Union, since there was no doubt that the early, mid
and late 1990°s were tough periods for post-soviet
countries, who also had to deal with the issues of
economic transition and settling down within the era
of globalization and the polarization of the political
order around the world.

The problem of radicalization of the youth in
Kyrgyzstan through social media outlets is a big
concern. Social media being used as an instrumental
tool to attract new recruiters is not only a threat to
the national security, societal well-being and civic
societies establishment, but also for the development
of the young Kyrgyz population as it comprises a big
chunk of the population.

According to the study done by UNPBF funded
project «Youth as Agents of Peace and Stability in
Kyrgyzstany that targeted the youth by looking at
the rate of the likelihood for fifteen risky localities
to be influenced by radical beliefs due to societal
disconnectedness issue, they found out that insti-
tutions like the primary or secondary education need
to be more strongly engaged with the youth in order
to rebuild the broken path between the traditional
family values to basic moral education (Levy,
Jamankulov & Sartbay, 2019: 2). Without any direct
involvement of parents as well as teachers it is not
possible to «morally» protect the youth from being
exposed to violence and despair on social media
(Levy, Jamankulov, & Sartbay, 2019). Of course, he-
re comes the question of how well and with which

effective methods do primary and secondary edu-
cational institutions teach the young people. After
all, these institutions form the basis of the society
and the mentality of the young people. Furthermore,
the topic about de-radicalization problem is very
complex and a one-fit approach might not be a
panacea for it, but at least a way to reach out to the
young people and informing them.

Radicals as well as terrorists strike exactly at the
comprehensive problems that the youth face with
socio-economic problems, lack of social cohesion in
the society and with the politicization issue of religious
beliefs as a means to a radical end. According to a
local human rights activist an appropriate religious
education to young people is an effective instrument
in reducing the likelihood of a recruitment process
(Sultanov, 2018: para. 6). It was argued that educating
the society on the basis of human rights and building
upon ideas of solving issues at a peaceful manner is
good way to reach out with a vocal tone to the youth
(Sultanov, 2018: para. 8).

Research methodology

For this paper, we will apply a qualitative dis-
course analysis approach in order to analyze the
project named «Social Media for De-radicalization
in Kyrgyzstan: A Model for Central Asia» imple-
mented by the Search for Common Ground Orga-
nization. The aim of this paper is to thoroughly
analyze the aforementioned project from different
aspects. These aspects concern the project’s contex-
tual importance, its relevance for Kyrgyzstan, their
implementation problems and what kind of lessons
we can draw from this project for the entire Central
Asian region in combatting issues of radicalism and
terrorism. Hence, this paper should serve the purpose
to enlighten scholars and experts in the field of
national security matters or Central Asian region as
a whole to understand the importance and relevance
of NGO projects as well as their weight in helping to
combat such sensitive security matters.

All materials were extracted from only official
secondary sources of information. In this regard, the
paper analyzes only existing sources of information
that were provided on the Internet. These for instance
include officially published reports, brochures or
journal articles.

The paper is divided into four sections. The first
section discusses the problem statement, which this
project aims to tackle in Kyrgyzstan. In the second
section the role of the social media in the project
is analyzed. Following that, the problems and
limitations of the project are discussed in a detailed
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manner. Lastly, a section is dedicated to the lessons
that we can draw from this project for the Central
Asian region.

Results and discussion
The Role of Social Media for the Project

According to the project leaders, social media
was and still is nowadays the most effective way
to spread positive narrative of counter-extremist
information (Sultanov, 2017: para. 9). While pro-
bably this might be the true for the 21% century,
where the Internet and social media have taken over
the way how information is transmitted, received
and digested, we should though not forget that other
sources of information retrieval and transmission
can be done via non-cyber ways such as institutional
or ideological propaganda. The project itself was
split into three stages of firstly a preparatory sta-
ge, secondly a research stage and finally a develop-
ment and launch stage for social media campaigns
(Sikorskay & Baktygulov, 2017: 5). It relied on
fifty young Kyrgyz people to reach out awareness
campaigns in eight communities, which were heavily
affected by the radicalization with their social
media movements the target audience (Karimova
& Baktygulov, 2019: 5). By receiving grants by
the NGO, these fifty young Kyrgyz citizens were
able to conduct independently various social media
campaigns through usages of mobile apps and social
webs (Jailobaeva & Asilbekova, 2017: 6). The pro-
ject evaluation report and surveying the target group
of young Kyrgyz participants revealed that social
media outlets such as Facebook, Instagram, VK or
YouTube were primarily used to get sources about
radicalism (Jailobaeva & Asilbekova, 2017: 25).

An Advisory Working Group was formed that
comprised of state officials, social media profes-
sionals and religious clerks who helped the young
project leaders in social media campaigns, semi-
nars and fields of research for the project in their
assigned community to conduct properly the out-
reach campaign (Sikorskay & Baktygulov, 2017:
5). This advisory body was especially needed for
implementation purposes and training of fifty young
leaders (Sikorskay & Baktygulov, 2017: 5).

Based on survey findings at the end of the
project, at the stage of media campaign launch
about twenty-nine infographics and three videos in
three different languages of Kyrgyz, Russian and
Uzbek were produced (Search for Common Ground
Organization, 2016: para. 2). These info-graphs ad-
dressed not radical issues by depicting them with
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negative connotations, but rather showed positive
and peaceful sides of Islam with verses of Quran
and by exposing young viewers with heartwarming
phrases to crucial values linked to positive family
relationships (Search for Common Ground Organi-
zation, 2016a). This way, instead of trying to instill
negative associations and emotions about Islam,
the project aimed to not eradicate the issue from its
roots but fight evil with the good instead of fighting
evil with the evil. In this regard the method was not
to persuade but to educate the young person. This
method should «prevent» the young to become
manipulated and give him an understanding of what
the religion of Islam in reality is as well as how the
message can be tainted for the sake of manipulating
people for recruitment purposes. Moreover, with the
application of SMM tools, they were able to see which
ones had the most views, likes and commentaries on
the videos (Sikorskay & Baktygulov, 2017: 7). In the
process of creating videos, it was essential to create
not just positive narrative, but effective ways to
depict the tragic hero as accurately as possible with
his own subjective feelings, thoughts and viewpoint
(Search for Common Ground Organization, 2016a).

In one of the videos titled as «Constructiony,
they were able to produce the story following a cha-
racter of a working migrant who has conflicting
thoughts about radical ideas and was unsure of how
to properly reset his thoughts into the right path
(Search for Common Ground Organization, 2016a:
section on «Constaction»). He asks himself whether
to follow those «radical» teachings and is often stuck
with questioning his existence and meaning of life
(Search for Common Ground Organization, 2016a:
section on «Constaction»). Though he has time to
make a decision on his own, the recruiter always
tries to pressure him to give in to be induced to these
radical beliefs and not to have second thoughts about
leaving (Search for Common Ground Organization,
2016a: section on «Constaction»).

Other projects from SCG also helped to integrate
different communities together that have struggled
with the rise of radicalism movements. The Jash-
tan Project in Kyrgyzstan addressed similar issues
of radicalism in twenty-seven localities with the
involvement of the youth in leadership programs
(Sultanov, 2017a: para. 2) (Sultanov, 2018a: para.
1 and 2). This project helped to conduct start-up
businesses in cities such as Min-Kush and Saruu,
which have facilitated in opening youth centers to
self-organize discussions in funding community-
based social projects (Sultanov, 2018a: para. 5
and 8). Thus, mitigating factors that caused radi-
calism among the youth to prosper and spread.
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Such factors were the following: identity crisis,
deficiencies in self-development programs and lack
of communication skills with the elderly population
(Sultanov, 2017a: para. 8)

Problems and Limitations of the Project

One of the main limitations of the project was
the difficulty to recognize the sources of factors
enabling causes of radicalism. While some said it
was the combination of nexus between poverty and
socio-economic problems leading to recruitment,
others said it was the religious illiteracy (Sultanov,
2017a: para. 13). The comprehensive nature of
multiple factors and reasons why the young are
so susceptible to radical information on the social
media outlets also shows us the different ways on
how the young people can be recruited. In this case, it
is worth saying that even if the young and vulnerable
segment of the population does to a certain degree
understand the dangers and risks of what radicalism
or extremism is as well as is able to use critical
thinking to differentiate the good from evil, there is
no hundred percent guarantee that they will likely
not be continuing to be understanding of that very
fact till they become adults. Often, there is a chance
that the young people will become somehow re-
motivated to follow and listen the radical messages
and beliefs after they turn adults. Hence, one must
be aware of these little risks and the future projects
should put their maximum effort and resources to
capitalize on their goals in order to get the maximum
out of the results not only for their project outcome,
but also for the overall benefit of the society and the
target group.

The focus on women as target audience has been
neglected in this project, especially in relationship to
religion (Jailobaeva & Asilbekova, 2017: 34 and 35).
If we take into consideration also the factor that more
people will become more engaged with the Internet
and the social web or have become already actively
engaged since then, then the importance of such
projects will grow over time. It was also argued that
this is particularly crucial for children transferring
from primary schools to secondary education needs
not to be overlooked by future research studies of
NGO’s (Jailobaeva & Asilbekova, 2017: 34).

The feedback from the final evaluation reports
about the project revealed that future studies should
take into consideration for social media campaigns
the specificities of social media outlet users in
terms of their gender, age or level of education and
affiliation to religion (Jailobaeva & Asilbekova,
2017: 34). From my own point of view, this should

also help to understand deeper the susceptibility rate
of the young people according to socio-demographic
variables. This could prove to be especially useful
in acquiring rich and first-hand knowledge about an
under-researched group of segments of the young
people. Another key criticism was that info-graphs
or positive messages through videos did not always
directly relate to the people in terms of their meanings,
and often the youth itself did not understand and
were not able to differentiate between concepts such
as «extremism» from «terrorism» (Jailobacva &
Asilbekova, 2017: 35). This problem was especially
evident with translations from Kyrgyz to Uzbek
language in videos, as the meanings were lost in the
process due to lack of cultural adaption (Jailobaeva
& Asilbekova, 2017: 35).

The duration of the pilot project was thought to be
rather short and could have been extended for several
more months (Jailobaeva & Asilbekova, 2017: 35).
But once again, the pilot project had its time period
set firmly and sticking to it showed that the project
managed to get results that it desired. Moreover,
considering that a fixed amount of financial support
was provided would also mean that a result-based
approach was prioritized. With that said, results had
to be rather effective, accurate and managed on a
timely basis. While time constraints might have to
a certain degree played as an additional factor for
how much information and how deeply analytical
the project could delve into the problem matter,
prioritizing for getting accurate results and its
effectiveness was the right choice. Last but not the
least, with the lack of religious leaders’ involvement
in the project overall, the project lacked a role model
in delivering basic teachings of Islam in seminars
for participants (Jailobaeva & Asilbekova, 2017: 34
and 35). This aspect probably could have been given
more importance overall in terms of re-enlightening
the young people by giving them the chance
understand that religious leaders exist and get help
if needed. After all, the role of the leader is to «lead»
people or in other words also «guide» them towards
the right path. Without a leader, people would not be
given clarifications and justifications for their good
or bad deeds. Having a leader by your side, which
is especially crucial for young people, a person has
a role model to follow and look up for. And as long
as this role model shows good qualities of properly
leading people towards the right and virtuous path,
be it in terms of religious faith or in professional
life aspects, the young people will become more
confident and be able to differentiate for themselves
the good from the bad.
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Lessons Drawing for Central Asia

Given the counter-extremism social media
campaign initiated in Kyrgyzstan in countries like
Tajikistan, Kazakhstan or Turkmenistan in the
future, it is likely that their web accessibilities might
have restrictions for both project initiators and
participants. Thus, the pilot project would not be
entirely viable in such countries.

However, it is worth taking note that SCG
also created a toolkit for application of the project
elsewhere with step-by-step process explanations.
The toolkit recommends for further action re-
search studies in social media and to work with
target audience at a grassroot level (Sikorskay &
Baktygulov, 2017: 24). Creation of an online plat-
form for reports and promotion and distribution of
positive narrative should be supported by project
initiators (Sikorskay & Baktygulov, 2017: 24). This is
helpful in establishing social networks for upcoming
projects in opening start-ups or independent activist
groups (Sikorskay & Baktygulov, 2017: 24). Last
but not the least, organizing seminars or trainings to
increase Internet and religious literacy with the help
of volunteers, religious clerics and social activists
is an essential ingredient to take into consideration
(Sikorskay & Baktygulov, 2017: 24).

It is also important to understand that such pilot
projects need to culturally adapt original practices
from Kyrgyzstan to the local context of other Central
Asian states. For instance, making sure that effective
media campaigns have crisp, short and clear delivery
of messages (Jailobaeva & Asilbekova, 2017: 35).
While only small grants were provided for youth
participants of the project, it is recommended to
increase the share of grants in the future to have
a stronger campaign outreach and involve active
young people in a unique project, with which they
could help not only their compatriots but also do
something good for their country (Jailobaeva &
Asilbekova, 2017: 35). OSCE also recommends
strengthening rights of national minorities and to
uphold principles of human rights in order to build
trust among the participants for online and offline
practices (Peter, 2017).

Overall, a more comprehensive approach needs
to be developed for upcoming projects that operate
on both offline and online tasks with a greater
financial support and durational stage. Considering
that the coronavirus situation in the whole country
has somewhat limited the offline activities of NGOs
in fighting against extremist ideological risks, there
is also a need for new ideas on how NGOs now
should conduct their research on an online format.
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This would of course pose a huge challenge for both
the society and NGOs in terms of adapting to the new
realities, but also positively influence the way that
such projects could be approached from a different
angle in an unforeseen circumstance like the spread
of the COVID-19 pandemic. Central Asia should
always be aware of the fact that it has inherited
the Soviet mentality, political characteristics of its
system and shares historical ties with it over the last
several centuries, and some still live being hunted
by the Soviet past with lasting issues of identity
building processes and various socio-economic
matters. Hence, it is worth saying that one cannot
run away from the past but may face it and move on
with the best intent to change for the better.

Conclusion

To conclude, by conducting an action research
focused project that targeted the youth in specific
communities, Kyrgyzstan was able to pioneer as
the first country to use social media as a tool to
fight radicalism via the help of an NGO. Given
the local context of Kyrgyzstan and its specificity
of communities, such projects by the NGO would
need customization to other regional states context
to serve the same purposes in helping the youth and
other group of people to become resilient against
extremist ideologies, their content and propaganda.

One of the main barriers to the de-radicalization
program was the culture itself among the youth. The
lack of identity issue was prevalent with bipolar
influences of secularism and politicization issue of
Islamic religion (Karimova & Baktygulov, 2019:
4). Apolitical behavior and lack of trust towards
the government also undermined the grassroots ini-
tiatives of preventive measures at the community
level. Here, it is crucial to understand that the context
of where people live and the communities as well
as local government’s level of political commitment
towards de-radicalization initiatives also matter.
Besides these barriers, sources of recruitment risks
have been identified through the project, such as
the weak educational system and lack of economic
incentives for the young population. As a result,
leaving them vulnerable to look for alternatives by
searching for the meaning of life in ways that they
start easily believing in destructive ideological
propaganda. It is though by no means the fault of
the people for being deceived or falling into these
destructive paths of dogmas, but something that
could have been prevented if the right preventive
measures were used and implemented on time.
Concerning that, I would also add the aspect that
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often certain de-radicalization efforts might work
for some communities, while they might not work
for certain other communities. This should be taken
into consideration and analyzed thoroughly before
launching any large-scale NGO-related projects.

In terms of the Kyrgyz government fighting
through hard measures the radical recruitment
movements and identifying them on the social
web, they relied more on reactive rather than pre-
ventive mechanisms. This is exactly what has
been addressed with this project, and in the future
preventive measures should be given more political
clout and attention by the public, government and
international organizations. Often fighting fire
with fire might ignite the problem even more and
enflame like a time-ticking bomb. Hence, taking
preventive measures are tools that rather educate
and not directly remove the risk completely, as the
social media along with the Internet has a huge pool
of various types of different information that can
be both good and bad. This project has helped the
young people to understand that they are not alone
and can build a strong community to withstand
«together» instead of fighting it all by themselves
with their own ways.

In the same analogy, the Kyrgyz media itself
also pinched the government on how to differentiate
between hate-loaded discourses that have a detri-
mental impact from emotional comments and free-
dom of expression (Alkanova, 2018: para. 1). Since
we speak of pluralistic viewpoints where our project
aimed to promote to provide a public discourse for
expressing «grievances» of the Kyrgyz youth, it is
important to understand such differentiations more
thoroughly. The same was also true for differentiation
between «appropriate» and «inappropriate» natio-
nalistic public discourse as it can be used as a pretext
for terrorists (Alkanova, 2018: para. 9). Others have
called upon deficiencies of a legislative basis for
using the infamous «Article 299» in Kyrgyzstan for
the purpose of bringing people to court for hatred-
and nationalistic-driven comments on the Internet
(Alkanova, 2018: para. 11).

In a nutshell, this project proved to be effective in
its own way. It had a target audience that it focused on
and had a well-thought out blueprint and program on
how to operationalize this pilot project. On top of that,
an Advisory Working Group had been created to help
fifteen young members of the pilot project to conduct
and realize the outreach social media campaign.
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WHAT THE «KKAZAKHSTAN TRUTH» NEWSPAPER TELLS ABOUT COVID-19

Mass media around the world have actively covered the situation with coronavirus. The current
outbreak of infection has been much more famed in media than previous epidemics, like SARS or
Ebola. Kazakhstan is no exception. The purpose of this article is to analyze journalistic texts on
the coronavirus and tried to highlight existing trends, identify errors and give a description of the
overall picture of the stream of publications using the example of country’s main newspaper. The
scientific significance of the work lies in the fact that earlier similar studies on the topic have not
been conducted. In terms of methodology, the content analysis was chosen as the main research
method. All published articles were broken into several sectors manually. The data was summarized.
Having preliminary sorted all the information, further manually work was carried out to calculate
the necessary quantitative data. The value of the work lies in the data obtained during the process
of work. The following main results were received: on average, the periodical publishes almost two
articles about coronavirus per day; foreign news portals prevail as sources of information; among
the genres informational notes and reports from press conferences prevail, and there are no author’s
interviews or journalistic investigations; vast majority of photographic materials newspaper borrows
from Internet, illustrative photographs prevail; most of the journalists in their articles refer to offi-
cials and are not looking for independent experts; there is the limit of information and it is simply
copied from article to article; the editorial office seeks to maintain neutrality — there is no material
that would have a racist, offensive (in relation to the country or infected people) character. All
findings were divided into positive and negative. To overcome negative aspects some recommenda-
tions were made. This is the main practical significance of the work’s results.

Key words: Kazakhstan, mass media, coronavirus, The «Kazakhstan Truth», copyright materials.
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«Ka3zaxcranckasi npaBaa» ra3eTi KOpOHaBHPYC TypaJibl He Al TThI

Bykin enempaeri OykapajblK akmapar Kypajjapbl KOPOHAaBUPYCIHEH OaillaHBICTBI JKarmalabl OenceHni Typae
kapusinayna. Kasipri ke3zmeri HHQEKIUSHBIH opIlyi, TakbIpbin peTinae, SARS Hemece D0ona CUSKTBI allJIbIHFBI
SMUAEMHUsIIApFa KaparaHna OyKapajblK akmapaT KypajJapblHIa ojjekaiiia TaHbiMan. KasakcraH ga epekiuernik
emec. Byl MakanmaHblH MakKcaThl — KOPOHABUPYC Typalibl MyONUIMCTUKAIBIK MOTIHIACPI Tajnay, KOJIaHBICTAFbI
TEeHACHIUSUIapIBl 06N KepceTy, )KYPHAIHUCTIK KAaTENIKTEp/i aHBIKTAY JKOHE JKapUSUIAHBIMIApP aFbIMBIHBIH KaJIIIbl
KepiHiciH Oepy (enniy 6ac razeri MbicanbiHaa). JKYMBICTBIH FBUIBIMH MaHBI3IBUIBIFBI — MYHJAH 3epTTeysep OypbsiH
KYprizinMeiiai. 3epTTeyaiH Heri3ri ofici peTiHAe KOHTEHT-aHalIu3 TaHJaNIbl. bapibiK KapusiIaHFaH Marepuaiiap
KoJIMeH OipHente Oiokrapra GeiinreH. Jlepekrep sknHakTaiaraH. bBypblH akmapaTThl CyphIITaFraHHaH KeiiH, CaHIBIK
KOpCeTKIIITepAi ecentey OONBIHIIA KOCBIMINA )KYMBICTAp KOJIMEH JKYPri3iaai. FhUIBIMA MaHBI3bl albIHFAH CaHBIK
MOJIMETTEpE JKaThIp. 3ePTTEYAiH HEri3ri HOTHKENEpi: ra3eT OpTa €CenmeH KYH CallblH KOPOHABUPYC Typasbl eKi
MaKaja >KapusIaii/ibl; JKaHAIBIKTap KO3l peTiHle MIeTeNiK KaHaJIbIKTap MOpTajaapbl KOJJAHbBLIAbL; XKaHpiIap
apachlHIa aKMapaTThIK *ka30amap MeH Oacrace3 KOH(epeHIUIAPbIHBIH OassHIaManapbl KOJIaHbUIAbI, aBTOPIBIH
cyx0arTapbl HEMece >KyPHAIUCTIK 3epTTeyiep KOK; KOMIIUIriHae ra3er ¢porocyperrepai MHTEpHETTEH anasl,
WLTIOCTPALMSUIBIK (POTOCYpeTTep 06ackiM OONaubl; KypHAIUCTEPAIH KOIIILTIri 63 MakalalapblHa MIeHEyHIKTepre
cinTeMe jxacaii/ibl KOHE TOYeJICi3 capamibuIap/bl 34eMeiIi; aKnapar MeKTeyIli )KoHe OJ1 JKail MaKaliaJaH MaKajiara
Kemripineni; 6aceutbiM OefiTapan 00JTyFa THIPBICAABI — HOCUIIILN, KOPJIaUThIH (Oenrini Oip enre Hemece KYKTBIpFaH
ajlamyiapra KaTbICThl) MaTepHaljap JKOK. bapiblk KepceTkiliTep OH oHe Tepic Oonbin Gemineni. JKarbiMchb3
JKaKTap/pl )KEHY YIIiH OipKaTap YChIHbICTAp Oepiie/i, OYJI HOTHXKEIepiH MPAKTHKAIBIK MAHbI3IbIIBIFBL.

Tyiiin ce3nep: Kazakcran, BAK, koponaBupyc, «Ka3zaxcraHckas rpasia», aBTOPJIBIK KYKBIKIIEH KOpFaJiFaH Ma-
Tepuaniap.
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What the «Kazakhstan Truth» newspaper tells about COVID-19
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Yro pacckasaJjia «Ka3axcranckas nmpaBjaa» 0 KOpoHaBupyce

CMMU Bcero Mupa akTHBHO OCBCIIAIOT CHTYAIHIO C KOPOHABUpPYcOoM. HEBIHENIHss BCIBINIKA HHPEKIHU, KaK
Tema, Topa3no nomyimsipHee B CMU, deMm Bce mpenpigymue smupemud, Takue kak SARS wmmu D6oma. Kazaxcran
37ech He UCKIoUeHNe. L{enpio JaHHOH CTaThy SBISIETCS aHAJIH3 JKYypPHAIMCTCKUX TEKCTOB O KOPOHABHPYCE, MOIBITKA
BBIZICIIUTD CYLIECTBYIOLIME TSHCHIIMH, BBIIBUTh OIIMOKH KYPHAJIUCTOB U JaTh OOLIYI0 KAPTHHY HOTOKA ITyOIuKamit
Ha TpUMepe OCHOBHOI ra3eThl cTpaHbl. HaydHas 3HaUUMOCTH PabOTHI 3aKIFOYACTCS B TOM, YTO paHee MOJOOHBIC
HCCIICIOBaHMs HE MPOBOAWINCH. KOHTeHT-aHAM3 ObUT BEIOpaH B KaueCTBE OCHOBHOIO METONA HccieloBaHus. Bce
OITyOTMKOBaHHBIE MaTepHalbl pa3OMTBI HA HECKOJIBKO OJOKOB BpydHyH. JlaHHBIE 0000mieHsl. [IpenBapurensHO
OTCOPTUPOBAB MH(OPMAIHIO, JalbHEUIIas padoTa MO pacueTy KOJIMYECTBEHHBIX IOKa3aresieil Takke MpOBOMIACH
BpyuHy10. LIeHHOCTh 3aKio4aeTcss B MONYYEHHBIX YHUCIOBBIX NaHHBIX. OCHOBHBIE PE3YyNbTaThl HCCIICIOBAHUSL:
B CpEIHEM IMEpPHOANYECKOe H3JaHWE MyOIUKYeT [[Be CTaTbU O KOPOHABHpYCE B JICHb, B Ka4eCTBE HCTOYHHUKOB
uHpopMauu MpeodaaT 3apyOeKHbIC HOBOCTHBIC MOPTANIBI, CPEIU JKAHPOB MPeoOnanaroT HHGOPMAIOHHBIC
3aMETKH W PEMOPTaXH C IMpecc-KOH(DEpeHIMH, HET aBTOPCKUX WHTEPBBIO WM KYPHAIHCTCKHX PacCieIOBaHUIA,
(oTomarepuaibl ra3eTa 3aMMCTBYET B TIOIABISIIONIEM OOJNBIIMHCTBE M3 MIHTEpHETa, MPeoliagaoT WLTFOCTPATHBHEIC
(ortorpaduu; GONBIIMHCTBO KYyPHAJIHCTOB B CBOMX CTaThiX CCHUIAIOTCS HA YAHOBHHKOB M HE HIIYT HE3aBHCHUMBIX
9KCIEepTOB; MH(OpMALUsA TUMUTHPOBAHA, U OHA MPOCTO KOMHUPYETCA U3 CTAaTbU B CTATblO; PEAAKLUS CTPEMHUTCS CO-
XpaHATh HEUTPAJIUTET — HET MaTepHajioB, KOTOpble Obl HOCHJIM PACUCTCKUIl, OCKOPOUTENbHBINA (IO OTHOLIEHUIO K
OTPE/ICTICHHOW CTpaHe WM WHPHUIMPOBAHHBIM JIIONAM) Xapaktep. Bce mokasarenu pas3lelieHbl Ha MOJOXKUTEIbHBIC
W OTpHIIaTeNbHEIC. [ IPEOIONeHNsT HEraTHBHBIX aCIICKTOB JaHbl HEKOTOPHIC PEKOMEHIAINH, B 9TOM 3aKJIF0YaeTCs
MpaKTUYECKasi 3HAUUMOCTD PE3YJIBTaTOB PaOOTEHI.

KuroueBnlie ciioBa: Kazaxcran, CMU, xoponaBupyc, «KasaxcraHnckas mpasaay», aBTOPCKHE MaTepUaIIbL.

Introduction

The «Kazakhstan Truth» («Kazakhstanskaya
Pravday) is state, republican socio-political new-
spaper, which received its current name in 1932. It
was published in Orenburg, Kyzylorda, Almaty. In
1999 the editorial staff moved to Astana. In 2005,
the newspaper celebrated its 85th anniversary
(Kozybaev et al., 2006). Accordingly, in 2020,
the periodical marks 100 years. The rich historical
past served as one of the factors in choosing the
materials of this particular media for analysis. The
second factor was the positive feedback on the work
of the mass media from the highest authorities,
in particular, the words of the President of the
Republic of Kazakhstan K.K. Tokayev; citation:
«The «Kazakhstan Truth» has been one of the
leading periodical among domestic mass media for
many decades. The newspaper reflected the most
relevant events in the life of Kazakhstan, discussed
the most important issues in the development of
society .... In the new historical conditions The
«Kazakhstan Truth» has proved its relevance
and competitiveness, retaining the recognition of
numerous readers» (kazpravda.kz).

For a modern person, it’s not the quantity of
news that matters, but the quality of the streams,
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therefore more and more people when they want to
know the news use the Internet (infpol.ru). That is
why the circulation of the newspaper of more than
one hundred thousand copies (distributed throughout
all regions of the country), is currently not a clear
indicator of popularity. However, it should be noted
that The «Kazakhstan Truth» is published in elec-
tronic version in two languages at once: Russian and
English, which significantly expands the audience
due to the international segment.

This is how the periodical positions itself in the
media space: «The «Kazakhstan Truthy» — national
daily newspaper is the most important source of
official and business information. On its pages the
decrees and orders of the Head of state, resolutions
of Parliament and the Head of government, new
laws of the Republic, messages on rearrangements in
the highest authorities are published ... Publications
of The «Kazakhstan Truth» enable readers to learn
as much as possible about real life in the republic»
(kazpravda.kz).

This is a number of reasons why the subject of
research was chosen.

Selected subject is a topical issue, an outbreak
of'a new type of coronavirus (COVID-19), affecting
several countries of the world, currently worries
everyone.
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For weeks, news outlets around the world have
covered the coronavirus. Television channels have
been flooded with information about the outbreak
that originated in China with live updates. The media
has diligently reported on the number of deaths,
infected patients as well as possible causes of the
virus (Radu, 2020).

The current outbreak has been much more
prominent in media coverage than recent epidemics,
including Ebola. For example, the «Time Magazine»
study shows that there were 23 times more articles
in English-language print news covering the corona-
virus outbreak in its first month compared to the
same time period for the Ebola epidemic in 2018.

100 high-circulation newspapers from around
the world have collectively published 9,387 stories
about the outbreak. Of these, 1,066 articles mention
«fear» or related words, including «afraid»...Such
stories often used other frightening language — for
example, 50 articles used the phrase «killer virus»
(Wahl-Jorgensen, 2020).

In the journalistic article «How global media
covers the coronavirus» (Radu, 2020), the author
gives examples and analyzes errors when covering
the topics of such major world periodicals as:
«Daily maily» (Great Britain), «Le Courrier picardy»
(France), «Der Spiegel» (Germany). All these media
had to apologize after publications with shades of
racism and xenophobia.

The theme of coronavirus is also covered in
all Kazakhstani media, without no exception. And,
it would be interesting to conduct a research of
domestic texts. Indeed, earlier such scientific studies
for obvious reasons have not been conducted.

Kazakhstan, as in many other countries of the
world, was quarantined. For many citizens the main
sources of information during quarantine were social
networks and official media. And, if in social media
each person can create a news feed to his/her taste,
from the desired sources, then in the state media this is
not possible. Therefore, it is very important to evaluate
information published precisely in state media.

So, using the example of the main newspaper
of the Republic of Kazakhstan, let’s try to analyze
journalistic texts on the coronavirus and try to

highlight existing trends, identify journalistic errors
and give a description of the overall picture of the
stream of publications.

Materials and methods

The total number of publications based on search
results on the official website of the newspaper
(www.kazpravda.kz) for the keyword «coronavirus»
from the moment the electronic version appeared
until February 20, 2020 — fifty three materials. They
will become the main material of the study.

Five publications were cut off from the main
array, since they are not related to the issue under
discussion. Publication dates: May 14, 2015; May
18, 2015; October 13, 2015; August 11, 2017; May
15, 2018. These materials cover situations with other
types of coronovirus, such as MERS (Middle East
Respiratory Syndrome), SARS and PDCoV (swine
virus), so they are not of particular interest to us.

Let us clarify that publications in Russian are
considered. Upon completion of the study, the results
are translated into English.

The content analysis was chosen as the main
research method, which allows us to give both a
qualitative and a quantitative assessment. All publi-
shed articles were fully read and were broken into
several sectors manually. All data is summarized in
the final table, where the information is placed in
several sections. Having preliminary sorted all the
data, further work was carried out to calculate the
necessary quantitative data. All calculations were also
made manually. A small volume of articles allowed
this. In addition, due to the specifics of Kazakhstani
media materials, namely the presence of local words in
the texts (for example, akim — the head of the city) and
language markers, the use of any computer programs
for data analysis would give distorted results.

So, in each published material, the following
criteria were highlighted: date of publication;
material name; number of views; author (journalist);
publication initiator (source links); authorship of
photographic materials; speakers, experts; keywords;
characteristic of coronavirus. All data are tabulated.
See excerpt from Table 1.
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Table 1 — Summary of materials on coronovirus published in the newspaper «Kazakhstan Truth». Fragment

Ne Date Material Author Links to the Authorship | Speakers. Experts Keywords
Name (journalist) source of of photo References (how coronavirus is
(number of information. materials described)
views) Initiator
1 | 23.01.2020 | Due to the Ekaterina Press today.kz Deputy Chairman | lethal type of coronavirus
deadly Eliseeva conference of the Committee (2);
coronavi- in Nur Sultan for Quality and remote thermometric
rus on the Safety Control control;
border of of Goods and sanitary quarantine points;
Kazakhstan Services of the symptoms of coronavirus;
and China Ministry of Health | reminders with preventive
tightened of the Republic measures
control of Kazakhstan
(2330) Zhandarbek
Bekshin
2 | 26.01.2020 | Chinese sci- China Daily NIAID Head of the new deadly coronavirus;
entists have News agency (National Institute of Viral the new coronavirus that
successfully Institute of Diseases at the caused the epidemic in
identified a Allergy and | Center for Disease China;
new coro- Infectious Control and the desired strain for
navirus Diseases, Prevention. Name the manufacture of the
for vaccine USA) not specified vaccine;
manufactur- thq first case pf recovery
ing infected w1th anew
(3726) coronavirus
3 | 26.01.2020 Atyrau My city News | Global Look deadly coronavirus;
residents Portal Press distribution of false
scared by information;
fake about press service the first symptoms;
patient with of the Health doctors recommend
coronavirus Department of immediately seeking help
(1520) Atyrau region
4 1 29.01.2020 | Impossible Natalia Chief Sanitary coronavirus infection
to close the Hakobyan Doctor of the
border (300) Republic of
Kazakhstan
Zhandarbek
Bekshin

Results and discussion

We begin by conducting a qualitative and
quantitative analysis of materials published in the
media from January 15,2020, when the newspaper
first reported a new type of coronavirus. An
article entitled: «/n China, they talked about the
symptoms of a new type of coronavirus» was
created by the media editorial board based on
materials from «Ria.ru». Photographic materials
were also not their own, they were borrowed from
Fotolia/ Sudokl. The editors describe the virus as
«pneumonia of unknown originy», «a new type of
coronavirus». Also on the pages of the newspaper

32

there was first official information that «the virus
can provoke damage to the respiratory systemy.
Maria Van Kerkkhove, head of the new diseases
unit of WHO (World Health Organization), acts
as an expert in the article. Readers viewed the
electronic version of the article 2286 times (the
number of views was taken by us as an indicator
of the popularity of the material). Immediately,
we note that if there was an opportunity to leave
comments on the newspaper’s official website,
none of the readers took advantage of this
opportunity, there were not questions or other
types of feedback.
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1. Quantitative indicators

The first item in the analysis was the quantitative
indicators of the articles, specifically the number of
published articles on the topic per day. As can be
seen from the graph, the topic reached its maximum
surge in the period from January 30 to February 7.
Maximum rates — six articles per day (February 3 and
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5). There are also days on which the newspaper did
not publish materials about coronavirus at all: press
conferences and briefings were not held, official
information was not received from the Ministry of
Health and other organizations in the form of press
releases, and there was no initiative from journalists’
side. On average, the periodical publishes almost two
articles per day (1.84). Details are given in Figure 1.
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Figure 1 — The number of published materials on coronavirus per day in the newspaper «Kazakhstan Truthy»

Further, based on the number of views of each
published material, a peculiar rating of the popularity
of articles was compiled.

Therefore, according to the received data, the
highest rated material was published on February
11, 2020. An article entitled «Riots in the Kordai
region and coronavirus. Elbasy held a meeting of
the Security Council of the Republic of Kazakhstan»
received 4,296 views on the mass media’s official
website.

Meanwhile, for comparison, the most unpopular
material among Internet users is the article «/solated

and Hospitalized» — just 70 views. It was published
on February 6, 2020. On the same day, an article
was published, which ranks second in the rating
— 4,077 views — «The doctor who first warned of
coronavirus died in Wuhany. This fact indicates that
the publication date does not affect the popularity of
the material.

Also, the number of articles per day, according
to the graph, does not affect popularity. The second
place in the number of views was taken by the
material, which was published third on the day of
February 6, 2020. Details are presented in Figure 2.

Figure 2 — Number of views (popularity) of articles on coronavirus on the official website of the newspaper «Kazakhstan Truth»
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2. Qualitative indicators

Further, during the period under consideration,
twenty six copyright materials and twenty two
materials were recorded without an indication of
the author. Information portals prevail as sources of
information, in particular, the newspaper borrowed

and adapted to its format and style thirteen materials
from «Ria.ru». Among the sources of information
are: «BBC.com», «China Daily», «My city», the
official website of the Ministry of Health of the
Republic of Kazakhstan and even posts on social
media. Details about authorship of published
materials are presented in Figure 3.
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Figure 3 — Authorship of materials on coronavirus in the newspaper «Kazakhstan Truth»

Further, among the materials where the surname
and name of the journalist are indicated, a statistics
was also carried out for specific authors.

As follows from the collected data, two journalists:
Zhanat Tukpiev and Aidan Demesinov wrote seven
articles each; Ekaterina Eliseeva — four, the rest are
the authors of one material. Note that if a journalist
constantly writes on the same subject, he becomes
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an expert in the field. But, given the fact that among
the materials prevailing informational notes, reports
from press conferences, and there are no author’s
interviews, journalistic investigations and other
journalistic genres, it’s impossible to talk about the
presence of an expert journalist in the editorial office.
Detailed analysis of copyright materials showed the
following results. See Figure 4.
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Figure 4 — The number of copyright materials of specific journalists
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Let’s look at the data concerning the illustrative
accompaniment of articles in the newspaper.
According to the collected information, illustrative
photographs prevail in The «Kazakhstan Truth», here
we should explain that illustrative photographs are
not directly related to the event or news, they simply
reflect the general idea of medicine or of this or that
medical equipment. These can be standard situations

in a hospital; they depict medical workers, medical
rooms, patients from the back, graphic elements
related to medicine, etc. Often compiling materials
into issues, the editors do not even notice that in a
few days only so-called illustrative photos were
published. Sometimes even the same illustration is
used in different materials. For example, as it shown
in Screenshot 1.
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Screenshot 1 — Articles with the illustrative accompaniment on the coronavirus from the website
of the newspaper «Kazakhstan Truth»

During the period under review, the media
published twelve articles with illustrative
photographs. Five articles without a photo. Four
articles with photographs where the authorship of
the images was not indicated. Only two copyrighted
photographs were published in the newspaper, and
both of them were taken at a press briefing. The vast
majority of photographic materials the newspaper

borrows from Internet portals and photo-bases.
According to international practice, articles with
images get 94% more total views (Bullas, 2020).
This, perhaps, explains the desire of the editorial
board to publish articles with photographs, even
though borrowing photos negatively affects the
media image. Detailed data on photographic
materials are presented in Figure 5.

Figure 5 — Number of photographic materials for articles on coronavirus in the newspaper «Kazakhstan Truth» by categories
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What the «Kazakhstan Truth» newspaper tells about COVID-19

The next factor by which we can consider the quality
of articles is the involvement of experts, the insertion of
citations into the text, direct speech; attracting experts to
comment on the situation, «the presence in the materials
of specialists whose opinion can be trusted».

As follows from the data, most of the journalists
in their articles refer to officials of the Republic of
Kazakhstan — 23%. This is explained by the fact that
the most part of the author’s materials were written
on the basis of press conferences at which public
servants report to the population.

Yelzhan Birtanov, Minister of Health of the Republic
of Kazakhstan, takes the second place in citation (17%).
He was singled out from the «officialsy» category as a
separate one, since he is directly responsible for the
situation with the coronavirus. If we combine the
obtained numerical data, we get 40%. 40% of all
speakers are representatives of the state apparatus. This
fact indicates that journalists are not taking the initiative
and are not looking for independent experts.

Third place — experts from the field of medicine —
these are doctors and professors. However, it is worth
noting that these are specialists who were contacted
by other media, and not directly by the workers of
The «Kazakhstan Truth». They just reprinted quotes
from other media.

Note that in 14% of all materials there are no
speakers at all; and in 6% the position is indicated but
there is no name or surname, which is an indicator
of unprofessionalism from the journalist’s side and
inattention from the issuing editor’s side.

It is necessary to focus on the fact that Xi Jinping,
President of the PRC, scored a large percentage of
citation (14% of the materials) only because one of
his phrase: «The epidemiological situation in the
country is serious and complex». It was reprinted
word for word by the newspaper without any

changes and additions nine times in nine different
materials from different authors.

In particular, in the articles: «Why we are not doing
rapid tests for coronavirus at the airports of Kazakhstan,
explain Birtanov»; «The coronavirus is excluded from
the Kazakhstanis who arrived from China — Ministry
of Healthy; «Stop sending fakes to each other — the
Ministry of Health reports about coronavirusy;
«Almost 200 fakes about coronavirus were recorded by
international organizations — the Ministry of Health of
the Republic of Kazakhstan»; «In Wuhan, the doctor
who first warned of coronavirus diedy; «More than
200 people arrived on a special flight from Beijing to
Almatyy; «When Kazakhstani students evacuated from
Wuhan will be dischargedy; «Kazakhstan is ready to
develop a vaccine against coronavirus — the head of the
Ministry of Healthy; «Two passengers of the Diamond
Princess liner have died from a coronavirusy.

This fact, which regular readers of the newspaper
could not fail to notice, is not in favor of the editors.
This is an indicator that there is limited information and
it is simply copied, wandering from article to article.

Based on the above headings, we can conclude
— no creative undertakings. Yes, this may be connec-
ted with the topic itself, it is too serious and does not
carry a creative beginning, but even this fact does not
justify the presentation of information according to a
template, which does not facilitate the perception of
facts. The article titles themselves are a prime example
of using one template. In addition, the iteration of the
same information from day to day, signals the inability
of the media to find the data, which is needed to the
audience. Details are presented in Figure 6.

As for the analysis of keywords in each article — the
editorial office seeks to maintain neutrality — the bulk
of the words are neutral. Everything is to be expected
— state media in Kazakhstan rarely publish assessment

Figure 6 — Cooperation with experts, speakers
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materials; there is no personal opinion of journalists in
the materials. There is no material that would have a
racist, offensive (in relation to the country or infected
people) character, which is a positive feature for the
county, apart from other countries. A new global health
crisis that have included misleading reports and even
racist tones, the international media has struggled to
make sense of the new strain of coronavirus, being
both lauded and criticized by media experts. Analysts
say coverage has been carried in areas not yet exposed
to the virus and has included some racial stereotyping,
while not enough attention has been focused on real
stories shared by patients (Radu, 2020).

Conclusion

After monitoring and analysis of publications of
the main official print mass media of the Republic
of Kazakhstan, based on the obtained data, the
following main conclusions can be drawn:

1. On average, the periodical publishes almost
two articles about coronavirus per day.

2. The publication date and the number of articles
per day does not affect the popularity of the concrete
material.

3. Information portals prevail as sources of
information.

4. It’s impossible to talk about the presence of an
expert journalist in the editorial office.

5. Among the materials prevailing informational
notes, reports from press conferences, and there are
no author’s interviews, journalistic investigations
and other journalistic genres.

6. Illustrative photographs prevail in The
«Kazakhstan Truthy.

7. The vast majority of photographic materials the

newspaper borrows from Internet portals and photo-bases.

8. Most of the journalists in their articles refer to
officials of the Republic of Kazakhstan.

9. Journalists are not taking the initiative and are
not looking for independent experts.

10. There is the limit information and it is simply
copied, wandering from article to article. Iteration
of the same information from day to day, signals
the inability of the media to find the data, which is
needed to the audience.

11. The editorial office seeks to maintain
neutrality — the bulk of the keywords about the
situation with coronavirus are neutral. There is
no material that would have a racist, offensive (in
relation to the country or infected people) character.

All findings can be divided into positive
and negative. To overcome the negative aspects
associated with the lack of official information on
the coronavirus, the editorial board could well use
the services of translators. There is no shortage or
lack of information in English. Even the Coronavirus
Information Center (elsevier.com) has been opened.
The publication of quickly translated materials could
significantly increase the rating of the publication.
Alternatively, one might consider creating a rubric
in which doctors could write.

As for the complete absence of copyright
photographs, as an alternative solution to this
problem could be infographics, a format that is now
gaining great popularity among the audience due to
its simplicity and illustrative presentation of the data.

Research data of the study can be used in the
future when conducting similar studies in related
fields.

The study is not part of a public or private grant/
program and has not been sponsored by any party.
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TRANSPORTATION CORRIDORS «CHINA-EUROPE EXPRESS»
IN THE CONDITIONS OF DEVELOPMENT OF INTERNATIONAL
ECONOMIC RELATIONS

In the article the author examines the current state, including the problems of the development
of international transport corridors running from China to the countries of the European region. The
proposal and development of the Belt and Road Cooperation Initiative by the Sino-European Railway
Express has played a pivotal role in promoting trade of China and Europe and the countries along
the route. The author shows the features of the development of economic relations after the new
coronavirus epidemic in 2020.

To stimulate the rapid economic recovery of the countries along the route, the PRC came up
with a new concept of dual domestic and international cycles, and the China-Europe Express became
an important transport link connecting China, Central Asia, Central and North Asia and Europe. The
author of the article notes that the initiative from the Chinese side has become an important engine of
global economic growth, taking advantage of the «One Belt — One Road» policy.

However, excessive operating costs, asymmetric market information, underdeveloped infrastructure
along the route, and heavy reliance on government subsidies limit the sustainable development of China-
Europe railway transit routes. In the context of international economic relations, this article analyzes the
many challenges facing China-Europe Railway Express, and the author proposes appropriate solutions
and proposals to prove the prospects for the development of the above-named project.

Key words: International trade; China-Europe Express; world economy; dual circulation strategy;
Chang’an train; One Belt — One Road project; countermeasures; infrastructure, government subsidies.
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XaJabIKapajablK IKOHOMUKAJIBIK KATBIHACTAPABI JAMBITY KaFIaAHbIHIAFbI
«China-Europe express» keo.ik 1aJi3aepi

Makanana asrop Keiraiiman Eyponanbik aiimak eniepiHe AeHiHIT XasbIKapaiblK KeJIK JoJi3IepiH IaMbITy
Macelenepin Koca Kas3ipri sxaraaiinsl Kapacteipansl. Keitaii-Eypona Temipxon skcnpeccitin «bip 6enney — 0ip xom»
BIHTBIMAKTACTHIK 0acTaMachIH YChIHY JkoHe nambITy Kpitail men Eypoma MeH MapmpyT GoibIHIa OpHAJIACKaH eljep
apachIH/AFhI CayJaHbl JaMBITy/a MIeNIyIi pes atkapasl. ABTop 2020 KbUIbI XKaHa KOPOHOBUPYCTHIK IHASTTEH KeHiHT1
SKOHOMUKANBIK KaTBIHACTAP/IBIH JaMy €pEeKIIeNiKTepiH KOPCeTTi.

MapmpyT GoiibIHAa OpHANACKaH eNAepAiH 3KOHOMHKACHIH Te3 KaJllblHAa KeNTipyai bIHTamaHgslpy ymid KXP
Koc imki »aoHe XanblKapaiblK IUKIISPAiH KaHa TYKbIpbIMIaMachiH yCebIHAbL, an Keitail-Eypoma skcnpecci Kpirait,
Opranbik Aswusi, Opransik xoHe ContycTik A3ust MeH Eypornansl 6aillaHBICTBIPaTHIH MaHBI3IbI KOiK OaiIaHbIChIHA
aifHanael. Maxkana aBropsl Kpitait Tapansinan 6acrama skahaHbIK SKOHOMUKAJIBIK ©CYAIH MaHBI3/(bl KO3FAITKBIIIBIHA
aifHasFaHbIH, «bip 6engey — 6ip ko) cascaThIHBIH apTHIKIIBUIBIFBIH Al aaHaTEIHBIH aTal OTTi.

Anaiiia maMaiaH THIC NAaiJagaHy MIBIFBICTAPhI, HAPHIKTHIK AKMAPATTHIH aCHMMETPHACH, MapUIPyT OOWBIHIAFBI
HH(PaKYpHUIBIM OOBEKTIIEPIHIH apTTa Kalybl KOHE MEMJICKETTIK cyOcuausiiapra KarTel Toyenaitik Keiraii-Eypona
TeMip JKOJN TPAaH3UTTIK JKOJJAPBIHBIH TYPaKThl AaMybIH IIeKTeiini. XanblKapanblk 3KOHOMHUKAJBIK KaTbIHACTap
koHTekcinme Oyn makanama China-Europe Railway Express kesmeceTiH KeNTereH MaceNeNep TaljaHabl; aBTop
JKOFapbI/ia aTaJFaH )K00aHbIH JaMy TIepCIeKTHBAIAPBIH JoJIeN ey YIITiH THICTI MenTiMaep MeH YCHIHBICTap bl YCHIHA/IBL.

Tyiiin ce3aep: xanbikapansik cayaa, Kerrait-Eypomnansik sxcripecc, aneMaik skonomuka, Koc aiiHambsiM cTparerus-
cbl, YanpaHb MoHbI3HL, «bip Oenney — Oip >k0i1» sk00ackl, Kapchl mapanap, HHQPaKypbUIbIM 00bEKTiIepi, MEMIIEKETTIK
cyocuausnap.
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TpancnoptHbie kopuaopbl «China-Europe express» B ycJ10BUSIX pa3BUTHSA
MeKAYHAPOAHBIX JKOHOMUYECKHX OTHOLIEHU

B craree aBTOpPOM paccMaTpuBaeTCs COBPEMEHHOE COCTOSIHHE, BKIIOUAsl MPOOIEMBI Pa3BUTHS MEXKTyHapOIHBIX
TPaHCHOPTHBIX KOPHAOPOB, Hpoeraromux oT Kuras 1o cTpan eBpomeiickoro pernoHa. Ilpemioxenne u pa3Butue
MHUIMATUBBI COTpyIHUYecTBa «OIUH MOSC, OAUH MyTh» CO CTOPOHBI KuTaiicko-eBporneiickoro xene3HoI0pOxKHOTO
9KCIIpecca ChIrpalid PEUIAloNIy0 pOJib B COACUCTBUU Pa3BUTHIO TOProBiu Mexay Kuraem u EBpomoit u crpanamu,
PACIOJIOKEHHBIMHU BJIOJIb MapIIpyTa. ABTOPOM ITOKa3aHbl 0COOCHHOCTH Pa3BUTHS SKOHOMHYECKUX OTHOIICHHUIT Imociie
HOBOI kopoHaBUpyCHOI snuaemuu B 2020 roxy.

UToObI CTUMYIHPOBATh OBICTPOE BOCCTAHOBICHHE YKOHOMHKHU CTPaH, PACIIONIOXKEHHBIX BHOIb MapmpyTta, KHP
BBICTYITHJIA C HOBOM KOHIIETILIMEH ABOMHBIX BHYTPEHHAX U MEXKITyHAPOIHBIX IIHKIIOB, a 3kcnpecc Kurait-EBpomna cran
B)XHBIM TPAaHCIIOPTHBIM 3BeHOM, coeauHstomumM Kuraii, LlenTpanshyio Asuro, Llentpansayto u CeBepHyo A3HI0 U
EBpormy. ABTOp CTaTbM OTMEYaeT, YTO WHUIMATUBA C KATAHCKOW CTOPOHBI CTajla BaYKHBIM JIBHraTejieM II00aJbHOTO
SKOHOMHMYECKOIO pOCTa, UCIONb3YyeT IPEUMyIIecTBa NOMUTUKY «OJUH 0SC — OJUH ILyThY.

OpnHaxo Ype3MepHbIe IKCILTyaTaI[HOHHBIE PACXO/IbI, ACHMMETPUIHOCTD PHIHOYHON HH(OPMALIUH, OTCTAIOCTH 00B-
eKTOB MH(PACTPYyKTypHl BAONIb MapHIpyTa M CHIbHAS 3aBUCHMOCTH OT TOCYJapCTBEHHBIX CyOCHAMII OrpaHMYMBAIOT
YCTOWYHMBOE Pa3BUTHE KEIC3HONOPOKHBIX TpaH3UTHBIX myTel Kurail-EBpoma. B KoHTEKcTe MEXITyHapOTHBIX KO-
HOMHYECKHX OTHOILICHUI B JaHHOW CTaThe aHAIM3MUPYETCs MHOXKECTBO mpobiieM, ¢ KoTopbiMu crankuBaercs: China-
Europe Railway Express; aBTopoM npeiararorcsi COOTBETCTBYIOIINE PEIICHUSI ¥ IPEIUIOKEHHUS IS TOKa3aTeNbHOCTH
NEPCIEKTUB Pa3BUTHS BBIIICHA3BAHHOTO NIPOEKTA.

KnroueBsble ci10Ba: MexxayHapomHast TOprosist, Knrtalicko-eBponeickuil SKcIpecc, MUpOBasi SJKOHOMHEKaA, CTpare-
rHs IBOHHOW NUPKyIsuy, YanbaHb moe3, npoekT «OIHH MOSC — OJHH IyTh», KOHTPMEPHI, 00BEKTH HHPPACTPYKTY-

PBI, TOCYTapCTBEHHBIE CyOCHINN.

Introduction

According to the latest data, in 2020 China-Europe
freight trains will serve more than 10,000 trains,
reaching 10,180 trains, again set a record with 927,000
TEU containers, 54% more than last year. The «One
Belt, One Way» project, China-Europe trains will go to
Europe, to 21 countries and will cover 92 cities.

Since the outbreak of the epidemic of 2020, the
Railways Department has established a mechanism
for regular consultations with railway enterprises in
Russia, Kazakhstan, and other countries to reduce
transportation times and improve transportation
efficiency; development of the Kaliningrad-Bal-
tic-Germany-Sassnitz route, etc. New routes of
operations, as well as the entry into the market of
new economic countries such as Lithuania, Serbia,
and Ukraine, have added a new impetus to the
development of the China-Europe express.

COVID-19 has played a role in accelerating
economic recovery and has significantly reduced
international trade and investment. Against this
background, he stimulated the recovery of the
world economy and contributed to the qualitative
development of the international economy. Howe-
ver, with the development of the China-Europe rail
express, many problems have arisen, such as asym-
metric market information, underdevelopment of

infrastructure along the route, and heavy reliance on
government subsidies.

In view of the sustainable development of
the China-Europe Express, this article analyzes
the current challenges faced by the China-Europe
Express. From the point of view of the world, eco-
nomy and solutions are proposed to provide real
proposals aimed at the future development of the
China-Europe express.

Literature review

The author Sun Chang Yue is mentioned in the 01.
2021 issue of the Journal of the Modern Enterprise.
The study states the following factors: currently,
the PRC has signed 203 documents on cooperation
in the joint construction of the Belt and Road with
138 countries and 31 international organizations. In
addition, more than 2000 projects have been created.
Currently, in the last 10 months alone, Chinese
companies have invested 98.34 billion yuan in direct
non-financial investments in 57 countries along the
Belt and Road, up 24.8% from the previous period.
At a critical moment in the global fight against
coronavirus, the rushing China-Europe express
trains have become a «guiding thread» and a «link of
fate» for countries and regions on the path to a joint
fight against the epidemic (Sun Chang Yue, 2021).
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Transportation corridors «China-Europe express» in the conditions of development of international economic relations

Another Chinese expert, Li Ni, noted that as
of January 18, 2021, the number of China-Europe
Express «Chang’an» trains in 2020 reached 3720.
The «Chang’an» train can run 2 times a day in the
European direction, which further reduces the cost
of train logistics, and thus improved overall service
efficiency (Li Kuimei, Li Ni, 2019).

Yang Yuxia (School of International Business
and Economics, University of International Business
and Economics) also conducted an in-depth study of
the state of development, challenges, and counter-
measures of the China-Europe Rail Express. The
solution to the problems and the proposed measures
will strengthen the work to ensure the safety of the
China-Europe rail express, train professional talents
and improve the infrastructure at the ports of exit (Yang
Yuxia, 2021). This article also refers to the official
website of the Chinese Railways Administration and
the China-Europe High-Speed Train Construction and
Development Plan (2016-2020).

Other foreign intergovernmental documents
developed by individual states should also be
noted. These include «The quality of China-Europe
Express trains continues to improve»; National
Railway Administration of the People’s Republic of
China, 2.07.2021; National Railway Administration
of the People’s Republic of China, 2.07.2021;
China-Europe Express trains will launch more than
ten thousand trains this year; «China Government
Net News, 11.11.2020»; «Pan Lily. Thoughts on
training personnel in China-Europe Express trains
against the background of high-quality work»;
«Investigation of the problems and measures to
counter the China-Europe Express [J]. National
circulation economicsy; «Agreement between the
Government of the Republic of Kazakhstan and the
Government of the PRC on the joint deployment
of cooperation in the energy sector»; «Asia-Pacific
region in the context of globalization»; «Analysis
of the Economy. Country, Market, Company «and
other works (Sun Chang Yue. More than 200 pro-
jects under the» One Belt, One Road «initiative,
2021; Izhu Liu.» One Belt, One Road «project 2.0,
2019; Yang Yuxia, State Research Development,
Challenges and Countermeasures of the China-
Europe Express Train in the Current International
Environment, 2021; Li Kuimei, Li Ni. Study on
the Challenges and Countermeasures of the China-
Europe Express, 2019 and others).

Interesting research by Kazakh authors, inclu-
ding: A.M. Asanova, B.K. Nurgaliev, and other
expert scholars (A.M. Asanova, Establishment and
development of Kyrgyz Chinese relations, 1991 —
2000; B.K. Nurgaliev, 2020 and others)
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As part of the development of economic
relations between Europe and China, the author of
this article analyzes the problems faced by China-
Europe Railway Express and proposes appropriate
solutions and prospects for the development of an
international project.

Research methodology

The authors of this scientific article used plan-
ning documents of official state bodies and non-
governmental organizations, economic and sta-
tistical data, monographs and studies of expert
scientists, scientific publications, and data from
Internet sources.

The research methods are based on systematic
methods and systems analysis, scientific theories of
an economic and legal nature, information materials,
including the work of domestic and foreign scientists,
as well as legal documentation.

This article uses research tools related to general
scientific methods and special methods, such as
comparative analysis, economic and statistical
methods, literature analysis, and chronological order.

Discussion and results

China-Europe expresses train channel situation,
China Europe express train is currently divided into
three parts.

* West passage. One of the ports of Alashankou
(Khorgos) in Xinjiang. It relates to the Russian-
Siberian railway through Kazakhstan, as well as
through Belarus, Poland, Germany, and other Euro-
pean countries. The second is to leave the port of
Khorgos (Alas Hankou), pass through Kazakhstan,
Turkmenistan, Iran, Turkey, and other countries and
reach European countries; or go through Kazakhstan,
cross the Caspian Sea, enter Azerbaijan, Georgia,
Bulgaria, and other countries, and reach European
countries. The third is from Turgat (Ilkashtan), which
relates to the planned China-Kyrgyzstan-Uzbekistan
railway, leading to Kyrgyzstan, Uzbekistan, Turk-
menistan, Iran, Turkey, and other countries, as well
as to European countries.

* Middle channel. Departure from the port of
Erlianhot in Inner Mongolia, connection with the
Russian-Siberian railway through Mongolia and exit
to European countries.

* East passage. Departure from the port of Man-
churia (Suifenhe, Heilongjiang) in Inner Mongolia,
connection with the Russian-Siberian railway and
arrival in European countries. The China-Europe
Express Line connects not only Europe and the
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countries along the route, but also East Asia, Southeast
Asia, and other regions; it is not only a railway canal,
but also a multimodal transport corridor.

1. The status quo of China-Europe Express
trains: from striving for quantitative growth to
qualitative development.

China-Europe Express trains have grown from
take-off to a rush, and then passed into a stage of
quality development. The stage of rapid growth of
scale and quantity is not over yet. However, financial
subsidies, which are an important support for the
sharp increase in the number of China-Europe
express trains, are gradually being reduced, and
China-Europe express trains are gradually entering
an era of market economy, large-scale and high-
quality development.

[hz gy e Forlumm ham
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(1) Rapid growth of the number and scale of
freight trains.

China-Europe the number of China-Europe
freight trains and the number of standard containers
shipped continued to grow rapidly. In March 2011,
since Yuxin Europe opened in Chongqing, China-
Europe freight trains have developed rapidly, with
a significant increase in the number of open lines,
a rapid expansion of radiation and an increase in
the variety of transport goods. The number of open
lines increased from 17 in 2011 to 8,225 in 2019,
and the total number of open lines reached 21,162
(see Figure 1):

The number of sea containers increased from
0.14 million TEU in 2011 to 725 thousand TEU in
2019. Cumulative traffic totaled 1.796 million TEU,

]
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Figure 1 — The number and growth rates of China-Europe transports in the period from 2011 to 2019

a breakthrough in China-Europe Express trains
traffic. The coverage and range from China-Europe
Express trains are expanding rapidly. Overseas
destinations have gradually expanded on Central and
Western Europe to Eastern Europe, Southern Europe,
and Asia. China-Europe Express’s international
reputation, brand influence and role in promoting
trade have grown steadily.

(2) The quality of China-Europe freight trains
has improved significantly.

Although the number of China-Europe expresses
trains is growing rapidly, the quality of trains has
also improved significantly (see Figure 2):

In 2019, several development indicators were
significantly improved, such as the balanced rate of
return flights, the full rate of heavy containers, the
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Figure 2 — The number of heavy containers and the rate of heavy containers
of China-Europe trains in the period from 2014 to 2019

cost of cargo, the load intensity, and the planned
speed of China-Europe trains. Among them there
are 4,525 departing trains, which is 25.35% more
compared to the same period last year, and 3,700
return trains, which is 37.55% more than a year earlier.
The number of return trains reached 81.77% of the
number of departing trains, which is 9.8 percentage
points more than in 2018. China-Europe trains return
traffic is more balanced; outbound heavy containers
are 399,000 TEU on an annualized basis. increased
by 32.4%, the share of outgoing heavy containers
reached 99.2%, which is 5 percentage points more
than in 2018; return heavy containers amounted to
284,000 TEU, up 84.6% year-on-year, while the
share of return heavy containers was 87.9%, up 18%
over 2018 percentage points; the total volume of
heavy containers increased by 50% year on year, and
the total heavy container ratio reached 94.2%, which
is 10 percentage points more than in 2018 China-
Europe train improved qualitatively .

(3) The role of the market in the development
of the China-Europe rail express has become more
evident.

Many local governments are promoting and
supporting the opening and operation of the China-
Europe Express. Governments at all levels to play
a prominent role in the construction and operation
of the China-Europe Express. Compared to sea
transportation, the China-Europe express train has
reduced the travel time by about 2/3, but the cost
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of transportation by the China-Europe express
train is still high at this stage. Thus, to increase the
attractiveness and competitiveness of the China-
Europe Express as sources of supply and to facilitate
the normalized and large-scale operation of the
China-Europe Express, some local governments
has adopted various forms of subsidies such as
budget budgets, land internalization, foreign trade
incentives and subsidies. state enterprises.

Of course, to promote the formation of a new
model for the full opening and normal operation of
China-Europe Express at the initial stage of market
development, to enhance the influence of China-
Europe Express, appropriate tariff subsidies for new
products of China-Europe Express should also be
provided. It is also necessary to provide appropriate
tariff subsidies for new products of China-Europe
Express. This is also an important supportfor a sharp
increase in the number of express China-Europe.
However, in recent years, some cities where local
industry, local finance, location, and other basic
conditions are insufficient or relatively tight to keep
the China-Europe Express running have continued
to increase subsidies for the China-Europe Express,
leading to competition for supply between cities.

Intense price wars continue between railway
companies and the structure of supply and demand
in the market is distorted, which also makes it
difficult to take advantage of the overall scale of
China-Europe trains. For this reason, once subsidies
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are phased out or even substantially reduced, some
China-Europe express trains will find it difficult to
continue to operate steadily. The relevant national
departments have drawn attention to the distorting
effect of subsidies on transport prices, which has led
to the problem of misallocation of resources.

In response to the fact that China-Europe express
trains rely heavily on «subsidies», they formulated a
waiver of the subsidy policy. In 2018, the Ministry
of Finance formulated a subsidy waiver policy,
requiring local governments to lower the subsidy
standard for China-Europe Express trains: based
on the full freight rate, the subsidy will not exceed
50% of freight in 2018, the subsidy will not exceed
40% in 2019, and the subsidy will not exceed 40%
in 2020. More than 30%, and as directed by the
Treasury Department, the upper freight limit is U.S.
$ 0.8 per box (40ft container) kilometer. With the
gradual introduction to subsidy reduction policies,
China-Europe Express entered the «post-subsidy
era» of high-quality development, and the role of the
market in the development of China-Europe Express
has become more prominent.

2. Existing problems of the Sino-European
railway express

(1) Inconsistency of national road traffics
standards of the route.

The China-Europe Express train has three
main roads passing through Russia, Central Asia,
Central and Eastern Europe and other countries.
These countries have insufficiently adapted
railway equipment for China and lack information
management. In addition, these countries have
incompatible railway standards, such as different
track spacings and the gauge of Chinese railways.
It is 1435 mms, and the railways of Kazakhstan and
Russia — 1520 mm, which requires the replacement
of cars at least twice along the route of the China-
Europe express. This has caused problems such
as an increased burden on customs border guards
and a reduction in China-Europe express transport.
Efficiency increases the risk of loss and damage to
the goods.

(2) Transportation costs remain high and
dependence on government subsidies is also high.

Currently, the China-Europe Express costs about
U.S. $ 7,500 per trip, while the combined sea freight
costs only half of the China-Europe Express,which
is approximately equal to about 4,000 US dollars.
Excluding government subsidies, shipping costs of
combined China-Europe Express and ocean freight
exceed the $ 3,500-4,000 gap. Although rail transport
is superior to maritime transport in terms of travel
distance, transport time and transport safety, it is

still at a disadvantage in terms of cost savings and
economic benefits.

To reduce the cost of businesses and attract more
resources, the government provides three types of
train subsidies: the first is to subsidize the transport
of containers. The cost of each container ranges from
2,000 to 4,000 RMB, and the maximum subsidy can
be up to 6,000 RMB. The second type is subsidies to
enterprises, the price is 1 million yuan per trip. The
third type is a direct comparison of the cost of rail
transportation with the price of sea freight. Taking
this ocean freight price as an example, the subsidy
is provided for the cost of land transportation
more than the cost of sea transportation, and part
from the subsidy can be up to 60% of the cost of
land transportation. All three of the above methods
require government involvement and spend a lot of
public funds.

(3) Lack of professional talent.

China Railway International Multimodal
Transport Company (CRIMT) is a subsidiary of China
Railway Container Transport Co, Ltd. (CRCTC)
since its inception. The company has mainly dealt
with international rail transport in the country found
in 1996. A 100% company was previously involved
in rail transport in China. Now, as a unified operating
platform, China-Europe Express is facing new
challenges and new situations. Lack of an excellent
team that understands international logistics know-
ledge, understands foreign languages and has a
global perspective. The development of high-quality
China-Europe freight trains is currently a challenge
that China Railway Multilink Corporation continues
to address. As Belt and Road becomes wider and
wider, the pressure on international intermodal
transport is increasing. Now we urgently need
to resolve the issues of coordination of overseas
railway ports and overseas container management of
the Chinese Railways. To speed up container traffic,
improve operational efficiency, etc., professional
talents for an international vision, marketing
experience, familiarity with rail organization, safety
management and financial knowledge are required.

3. Problem solutions and recommendations:

(1) Improving port infrastructure and promoting
economic development of countries along the route.

First, the Chinese government is allocating funds
to expand handling equipment at ports of exit and to
expand logistics and storage facilities. Second, China
sincerely invites countries along the China-Europe
railway express to participate in the construction
of the China-Europe railway express. China and
countries along the Sino-European Railway Express
line are jointly involved in the construction and
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maintenance of infrastructure along the route, using a
variety of financing methods. China should encourage
Chinese companies to establish production bases,
logistics warehouses and shopping centers in the
adjacent areas of China-Europe overseas routes to
promote the economic development of neighboring
countries. The economic development of neighboring
countries can further guarantee and contribute to the
development of China-Europe Express.

(2) Unify the performance characteristics of
China-Europe trains.

Relevant national departments unify and stan-
dardize China-Europe Express business opera-
tions, enact relevant laws and regulations, and use
the expanded Internet to create a one-stop-shop
management platform for China-Europe Express,
for improve data transfer speeds, and effectively
implement paperless trading China must reach an
agreement on the import and export of goods with
the countries through which the China-Europe train
passes. In the China-Europe train, the mutual re-
cognition of information on customs declaration,
inspection and customs clearance is indeed realized.
This could reduce import and export declaration
procedures and the number of transfers of customs
clearance, as well as increase the speed of China-
Europe Express trains.

(3) Development of professional talents for
China-Europe train.

First, colleges and universities will open related
specialties in line with the demand for talent on
China-Europe trains; reform the existing learning
model to develop sophisticated talents that adapt
to development. Professionals must not only be
proficient in foreign language and international
trade, but also must be proficient in international laws
and regulations, as well as knowledge in business
management. In addition to the study of theoretical
knowledge, colleges and universities should develop
targeted study programs with relevant Sino-European
operating companies and regularly organize student
travel for internships.

Second, universities can also target the training
of interdisciplinary talents for China-Europe trains.
Chinese colleges and universities are partnering with
national colleges and universities on the European
train route to formulate a unified curriculum, half of
the which is taught in Chinese universities and the
other half abroad.

Third, China-Europe Class organizes regular
on-the-job training and certification of employees to
motivate employees to work.

Fourth, international recruitment. China-Europe
Railway Express publishes talent recruitment infor-
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mation on an international platform, recruiting inter-
national professional and sophisticated talents.

Fifth, to create a global operating system for
China-Europe trains to unify the working language
and operating procedures, China-Europe to harmonize
working language and working procedures.

(4) Market Development of China-Europe
Express.

The emergence and development of the China-
Europe railway express can greatly contribute to
the economic development of the interior regions
of China and countries along the route. Currently,
limited by the actual capacity of China-Europe
Express, China-Europe Express should prioritize
the transport of goods with high prices and time
requirements. In the future, the relevant government
departments may develop and launch trains of higher
capacity. At the same time, the relevant government
departments can develop new energy trains. In this
way, oil resources can be saved, the environment
is protected, and the capacity of the China-Europe
Express train can be increased. The China-Europe
Rail Express is a new project. In the early stages of
the development of China-Europe Express trains,
governments of all levels can provide appropriate
subsidies to increase market share and improve the
competitiveness of China-Europe Express trains in
the international market.

However, the relevant government departments
should clarify the position and role of the Sino-
European Railway Express in the national economy.
China-Europe Express must rely on high-quality
and fast international transport to gradually realize
market-oriented independent development. At a later
stage, prices for the China-Europe train should be
determined based on the actual volume of goods
transported and the number of trains. The price of
the China-Europe Express trains of the change in
the ratio of supply and demand in the international
logistics market. The Sino-European Express Rail-
road, like China’s high-speed railroad, after a period
of industrial support, can rely on the strength to
leave the country, carry out market transactions, and
be responsible for its own gains and losses.

Conclusion

The China-Europe Express was opened with 2011
and has been continuously improved on various efforts.
The opening of the China-Europe railway expresses
not only contributed to the economic development
of the central and western regions of China, but also
contributed to the economic growth of the countries
along the China-Europe railway express.
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- Strengthen consultation and joint construction
to ensure seamless connectivity. First, it is necessary
to focus on solving existing canal congestion
problems and facilitate the transformation of lines,
depots, transfer stations and auxiliary facilities and
equipment. The secondisto accelerate the information
about China-Europe trains and build digital trains.
Third, make every effort to create a model for safe
international transport, conduct accurate research
and judgment, and respond appropriately to major
risks that may arise. Fourth, there is a need to deepen
international coordination and promote innovation
in standard rules, as well as actively promote coo-
peration with international organizations such as the
Organization for Cooperation between Railways,
the International Railway Union, the World Customs
Organization and the Universal Postal Union. Fifth,
further strengthening of pragmatic cooperation at
the level of planning of docking and connection
projects, as well as the opening of new channels and
new routes that extend over a wider area.

- Improving the quality of service and accurately
meeting market demand. First, focus on customer
needs and continue to innovate new logistics orga-
nization models and new business formats in response
to tiered and differentiated logistics needs. Second,
strive to improve the quality of services at all levels
and, using various internal and external coordination
mechanisms, continue to overcome the constraints
related to transportation, customs clearance, warehouse,
distribution, settlement, and other links, and actively
promote transportation facilitation and customs
clearance. The third is the active implementation
of technological innovations, optimization of the
organization of transportation using the Internet and
the capabilities of big data, further improvement in

operational efficiency, expansion of research and deve-
lopment of various technologies of transport equipment
that adapt to different transport needs and complex
transport environments, and constantly improve the
safety of transportation.

- Strengthen ties and integration to boost
economic and trade development. The first are to
improve the overall coordination mechanism at the
national level and include China-Europe trains in the
discussion of the construction of the « belt and track
« and the construction of large Eurasian canals and
large markets with the respective countries, as well
as to promote economic integration, development,
and convergence of countries along the route. and
sharing the results.

The second, it is needed to strengthen the link
between China-Europe Express and international
cooperation in the field of production facilities,
fully rely on the construction of industrial coope-
ration parks and free trade zones along the route,
optimize the production chain and supply chain
schemes against the help of China-Europe. Express
and strengthen political communication and
communication in terms of ports, taxation, customs
clearance.

The third, it is strengthening international financial
cooperation, promoting banks, insurance, and other
financial institutions in countries along the route,
and combining the characteristics of China-Europe
rail transport logistics and commodity transactions to
further improve services and innovative products in
the delivery of goods and trade. settlements, financial
guarantees, and transport insurance. The China-
Europe Rail Express will play a more important
role in the future and will give new impetus to the
development of China and the world economy.
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DIRECTIONS OF DEVELOPMENT OF DIGITAL PROJECTS
IN THE HOTEL BUSINESS

Since the digital system is a key condition for a new stage of economic relations, it is clear that an
effective model of its management in a changing environment is needed. And this model is based on
the principles of project management, including flexible methods. In the digital economy, the flow of
information is very large, there is a high need for the use of digital technologies in project management,
based on the processing of large amounts of information. Long-term, reliable, and secure storage of large
amounts of information is becoming increasingly important.

The role of digital transformation in the development of the hotel business is also very high. Especially
in today’s pandemic, contactless service is not possible without the development of digital technologies.

This study examines the possibilities of using digital systems in the hotel business and the features of
digital project management. While the success of the hospitality industry is directly assessed by the high
quality of customer service, the study found that quality service is associated with the development of
project services for the introduction of modern digital technologies in business. Although the vast majority
of services in various sectors of the digital economy are reflected in the work of researchers, the specifics of
digital projects in the hotel business have not been studied. This article provides the first steps to analyze the
development of digital projects in the hospitality industry. The following studies are intended to determine
the impact of the digital system on the effectiveness of the development of project activities in the virtual
environment.

Key words: digital economy, digital project management, e-hotel.
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Konak yii Ou3HeciHaeri canIbIK K00adapabIH 1aMy 0aFbITTapbl

CaH/bIK XYlie 5KOHOMHUKAIBIK KATHIHACTAP/IBIH KaHA Ke3CHIHIH HET13Ti MAapThI OOJBIN TA0OBUFaH/IBIKTaH 63repMeli
opTaja OHBI OacKapyIbIH THIMII MOIEINi KaKeT eKeHIITi aHbIK. A, OYJI MOIENb jK00aNbIK 0acKkapy yCTaHBIMAAPHIH
HETI3Te ajajpl, COHbIH ilIiHAe UKeM/I oicTeMenepai OacbuIbIKKa ananbl. CaHIbIK SKOHOMHKAA aKNapaTrTap aFbIHbI
OTe YIIKEeH, aKIMapaTThIH YJIKSH KeJIeMiH OHJIeyTe HEeri3ereH CaHAbIK TeXHOIOTHsuIap/Ibl )Ko0abIK 6acKapy/aa KoJiaHy
KaXETTUIIT 6Te jKOFaphl. AKaparTap/blH YJIKEH KOJIEMIiH Y3aK Mep3iMje, CeHIMII, Kayilci3 cakTay MaHbI3IbLIBIKKA
ue bormyna.

Konaxk yit Ou3HeciHiH JaMybIHA J1a CaHABIK TpaHC()OPMALUSHBIH POIi OTE KOFaphl. Ocipece, OYTiHTI MaHIeMHUS
JKaFAaibIH/Ia KOHTAKTIC13 KBI3MET KOPCETY CaHIBIK TEXHOJIOTHSIIAPIBIH JaMyBIHCHI3 MYMKIH eMec.

By 3eprTeyne KoHaK yil OM3HeciHAe CaHABIK KYHEeHI KOIJaHy MyMKIHIIKTepl MEH CaHIBIK xo0anapasl 6ackapy
EpEeKIICTIKTEPi KapacThIpblUiraH. KOHAKKAMIBUTBIK HHIYCTPUSICHIHBIH TaOBICTBUIBIFGI TIKEICH KITHCHTKE KOPCETIICTIH
KBI3METTIH JKOFaphl camachkIMEeH OarajaHaThIH 0OOJica, camajbl KBI3MET KOPCETy 3aMaHayd CaHJBIK TEXHOJIOTHsIIap-
JI6I OM3HECKe EHTi3y YIIIiH >KOOAJIBIK KBI3METTIH AaMybIMEH OalIaHBICTHI €KeH/ITi 3epTTey OaphICHIHIA aHBIKTAJFaH.
CaH/IBIK YKOHOMHUKAHBIH TYpJIl CallalapblHAAaFbl KBI3METTEpAiH OachblM KOIIILIri 3epTTeyIIepaiH eHOeKTepiHae
KOpIiHIC TanKaHBIMEH, KOHAK Y{ OM3HECIHAET1 CaHIBIK >KOOaJapIblH epekuielnikrepi 3eprrenaMereH. Ochl Makaiaga
aBTOpJIAPMEH KOHAKKAMIBUIBIK MHAYCTPHACHIHAAFB CAHIBIK >KOOANapAblH JaMyblHA Tasl[ay >Kacay[blH aJFallIKbl
KaJaMIaphl xKacanblaFaH. Keneci 3epTreyiepae BUPTYaabl OPTaaarbl )KOOABIK KbI3METTIH JaMYbIHBIH THIMILTITIHE
CaHJIBIK XKYHEHIH BIKIAJBIH aHBIKTAY KO3JICIITCH.

Tyiiin ce3mep: caHIbIK SKOHOMHKA, CAHBIK )K00aIapasl 0ackapy, e-KOHaK YH.
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Directions of development of digital projects in the Hotel business
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Hanpagyenns pa3sutus nugpoBbIX NPOEKTOB B TOCTHHHYHOM OU3Hece

IMockonbky 1mdpoBast cucTeMa SIBISIETCS OCHOBHBIM YCIIOBHEM HOBOT'O 3Tala SKOHOMHYECKHX OTHOIICHHH, TO
OYEBHJIHO, YTO B M3MEHSIOMIElCS cpesie HeoOxoanma 3 deKTuBHAs MOJeNb ee ynpasieHus. JlanHas Moxens 6azupy-
eTCsl Ha MIPUHLMIIAX POCKTHOTO YIPABICHHUS, B TOM YHCJIE PYKOBOACTBYETCS THOKMMH METONONOTUsME. B 1iudpoBoii
9KOHOMHKE TTIOTOK MH(OPMAIIU OYEHb BEJIHK, HEOOXOAMMOCTh MCIIONB30BAHMS IN(GPOBBIX TEXHOIOTUH B HPOSKTHOM
yIpaBIeHWH, OCHOBAHHOM Ha 00paboTke 6onbinx 00beMoB HH(GOPMALIUH, 04eHb BBICOKA. Bosbioe 3HadeHne npuod-
peTaeT IoJIrOBpeMEeHHOE, HaJiexKHoe, Oe30macHoe XpaHeHne 6oubIIoro oobemMa HHGOpMAIHH.

Ponp mudposoit TpaHchOpMaIK Takke OYEHb BBHICOKA B Pa3BUTHH FOCTUHHYHOTO OusHeca. OcoOeHHO B ycio-
BHSIX CErOAHSIIHEN MaHAeMHN OECKOHTAaKTHOE 00CITy)KHBaHHE HEBO3MOXKHO 0e3 pa3BUTHS HU(PPOBBIX TEXHOJIOTHIA.

B IaHHOM HCCIIeI0BAHUU PACCMOTPEHBI BO3BMOKHOCTH TPUMEHEHHUSI TU(POBOI CHCTEMBI B TOCTHHUYHOM OH3HECE
1 0COOCHHOCTH yIpaBieHUs IH(PPOBBIMHU NPoeKkTaMu. B xozxe ncciieoBanns ObUIO YCTAHOBIICHO, YTO €CIIHM YCIIewI-
HOCTb MHIYCTPHHU TOCTENPUMMCTBA OLICHUBACTCS BBICOKHM Ka4€CTBOM YCIYT, HPEIOCTAaBIAEMBIX HEMOCPEICTBEHHO
KJIMEHTY, TO KaYeCTBEHHOE 0OCITy)KHBAaHUE CBSI3aHO C PAa3BUTHEM IIPOSKTHOM JESTENILHOCTH JUIs BHEAPEHUS B OM3HEC
COBPEMEHHBIX IIM(POBEIX TEXHOIOTHH. XOTS MOAABIIIONIEe OONBIIMHCTBO YCIYT B PAa3IMYHBIX OTPACIIIX OU(PPOBOI
9KOHOMHKH HAIIUTH OTpaXkeHHe B paboTax ¥ccienoBareseil, 0cOOCHHOCTH HU(POBBIX MPOSKTOB B TOCTHHHYHOM OH3-
Hece He M3y4eHBbl. B 3Toii crarhe aBTOpaMM ClejaHbl IIEPBBIC [Iark [0 aHAIU3Y Pa3BUTHS LU(POBBIX IPOCKTOB B UH-
JyCTPHHU TOCTENIPUUMCTBA. B mocnenyromumx uccienoBaHuAX NPEAoIaracTcs BbIIBUTh BIMSHUE IN(PPOBOH CUCTEMBI
Ha 3()(HEeKTUBHOCTH Pa3BUTHS MTPOCKTHOMN JSSTEIILHOCTH B BUPTYAJILHOM Cperie.

KoroueBsle ciioBa: nudposas 5KOHOMHUKA, YIpaBiIeHHE HIU(PPOBBIMH IIPOSKTAMH, JIEKTPOHHBII OTENIb.

Introduction

While the tourism industry is an element of the
economic system, the hotel business is an important
part of the tourism industry. The development
of the hotel business is a key prerequisite for the
development of tourism, as it is important to promote
hospitality to tourists and provide services following
international standards. The issues of effective
project management in this area are relevant because
a successful project leads to the development of the
industry. And the digital economy has a big impact
on the success of projects. Today, the importance
of virtual updates is special. Many Kazakhstan
companies, including the hotel business, are adapting
most of their operations to the digital system, and the
number of digital projects is growing. Many scientists
have identified key issues in the use of virtualization
in project management, the most important of which
is the creation of an effective results-oriented project
team. Projects are always important in shaping
the company’s corporate strategy. However, the
hotel business does not pay much attention to the
financing of project activities. To improve project
management practices, researchers have developed a
complex and universal project management structure
and proposed principles and methods of project
management. Methods that have been effective for
many years are undergoing positive changes due
to the development of information technology. The
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development of information technology has also
developed virtual management.

The successful development of hotels is directly
related to the introduction of digital services. A system
of separation and analysis of guests, a multimedia
screen for displaying advertising and information
content, Internet sales channels, high-tech devices in
the conference hall and conference rooms allow to
meet international standards of hospitality, as well
as establish regular contact with customers and turn
them into regular customers. gives.

Since the digital economy is a new system of
economic relations, it is clear that an effective model of
its management in a changing environment is needed.
And this model is based on the principles of project
management. Only project management can give an
opportunity to effectively meet the needs of the client.

This study examines the possibilities of using
digital systems in the hotel business and the features
of digital project management. While the success of
the hospitality industry is directly assessed by the
high quality of customer service, quality service is
associated with the development of project services
for the introduction of modern digital technologies
in business. The vast majority of services in various
sectors of the digital economy are reflected in the
work of researchers, but the specifics of digital
projects in the hotel business have not been studied.

The purpose of the study is to identify and review
the development of digital projects in the hotel business.
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Literature review

According to many scientists, the digital age
has brought benefits to all areas of management,
such as reduced business travel costs, reduced
task execution time, greater information flow
management, and increased document storage.
Besides, several scientists have identified the
shortcomings of the digital economy: the reduction
of personal relationships, the use of information
technology requires in-depth professional knowledge
(Bankewitz et al, 2016, Kishnani, 2017).

The main disadvantage of managing digital
projects in the virtual space is the inability to
establish direct contact with stakeholders, which
makes it difficult to allocate resources in the event of
a conflict (Blaskovics, 2018).

According to Shaikh (2019), the simplicity of
digital services has a positive impact on consumer
behavior, i.e. creates a positive experience on the
part of consumers.

Many researchers have noted that the project
team, including the project manager, is a key factor
in the success of virtual project management. (Daim
et al, 2012, Blaskovics, 2014).

In Blaskovics’ research, he identified how
virtualization affects the work of a project team
leader, noting that it allows companies to improve
project management methods based on its advantages
and disadvantages (Blaskovics, 2018).

CI is a finished product release control code
that automates the production of SI project
products, increases productivity, improves delivery
quality, and effectively integrates the codebase
(Shivakumar, 2018).

Several scientists have also shown interest in

Table 1 — The impact of the virtual environment on projects

studying the use of digital technologies in the hotel
business. The actual interest in the use of digital
technology in the hotel business is related to the
fact that on their basis it is possible to transfer the
digital environment to the usual communication
mechanisms that allow the use of traditional quality
schemes. (Dzhandzhugazova et al, 2015).

Hua et al (2015) studied the possibilities of using
the PMS system in the hotel business, identified the
shortcomings of this device, and justified the need
for the development of virtual technologies.

Mo Kwon and others noted the advantages
of using electronic systems in hotels, noting that
these technologies have a significant impact on the
development of the hotel brand. (Mo et al, 2013).

The need and possibility of digitalization of the
hotel business are reflected in the above research.
Effective use of innovative approaches in the field
of hospitality will increase the competitiveness and
development of the industry in the domestic and
foreign markets.

Materials and methods

General research methods were used during the
research: methods of generalization, comparison,
analysis, synthesis. The materials of the Committee
of the Tourism Industry of the Ministry of Culture
and Sports of the Republic of Kazakhstan are used
in the work.

Results and Discussion
Since digital projects are implemented in the

virtual space, it is possible to consider the positive and
negative effects of the virtual environment (Table 1).

The positive influence of the virtual environment

The negative impact of the virtual environment

Communication speed

Lack of direct communication (face to face)

Effective time management

The occurrence of technical defects

Speed of information and document flow

The difficulty of gaining trust

Creating an effective project team (no territorial restrictions)

Expectations related to team members in other regions due
to time differences

Difficulties in the exchange of knowledge and experience

As can be seen from the table, the impact of
the virtual environment on the implementation of
projects is both positive and negative. Depending
on the specifics of the project, the impact of the

digital system on efficiency varies. On the one
hand, fully automated service allows you to
improve the quality, on the other hand, contrary
to the principle of individual attention to each
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customer, which is a feature of the hospitality
industry, digital project products can lead to
failure, as mentioned above.

There are different backgrounds for digital
project management.

First of all, digital project management consists
of 3 main phases:
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Figure 1 — Phases of digital project management

A management structure is formed to manage
projects, i.e. ateamis created to implement the project.
The management structure allows for accountability
and accountability in the implementation of business
strategy.

The managementmodel consists of an operational
group that oversees day-to-day operations. There
will also be management that will analyze the project
and manage the table (graphics). The executive team
will determine the direction of the project and make
forecasts.

Common issues in the implementation of digital
projects include the choice of project implementation
methods and skills. Because each project is unique,
so the right choice of methodology and approach to
the implementation of each of them will contribute
to the success of the project. Also, best practices
in project management - knowledge management,
continuous improvement, stakeholder management,
quality assurance process, communication process,
continuous integration of project indicators, and
automation tools should be implemented.

Project risk management consists of risk iden-
tification, mitigation, and monitoring. It is important
to identify the risks of any project promptly and
prevent risks.
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Change management consists of evaluating
changes, planning changes, implementing, and im-
proving them. Change management is carried out
simultaneously at all stages of project management.

Waterfalls, iterative, and flexible models (Agile)
are used in the implementation of digital projects.
Traditional project management uses project de-
composition, i.e. project work is divided into seve-
ral parts and performed under the sequence of ini-
tiation, planning, implementation, assembly, pro-
ject completion. However, this approach is not
effective in managing digital projects because of
its low susceptibility to change. Therefore, fle-
xible approaches are used in the management of
such projects, i.e. the project is not divided into
sequential phases, but is subdivided into subprojects.
If the planning stage is fully applied to the project,
product development, testing will be carried out
on individual subprojects, the necessary changes
will be made promptly, avoiding additional costs as
they do not apply to other parts of the project. As
human knowledge grows, systems become more
complex, especially as technological advances are
made. Organizations face more and more complex
conditions. One’s personal decision can affect the
whole organization. The goal of any project should
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be value formation, i.e. the interests of all customers
of the project must be balanced. Both traditional
and flexible methods of project management, as
well as the combined model, are determined by the
type, purpose, value of the project, the interests of
the participants. Thus, in the traditional methods of
project management, the categories of quality, time
and cost were important, then the complexity — value —
resistance, and according to the flexible methodology,
the categories of speed, value, efficiency prevailed.
Thus, with the development of the digital
system, a new approach to project management was
formed, in 2001, the Agile Manifesto was adopted,
i.e. a flexible methodology for project management
was developed. The main categories in the new
project management paradigm are speed — value —
efficiency. In this paradigm, not only the duration
of the project but also the speed of presentation
of valuable results to the customer for testing is
important, first of all, the simplest type of product
is offered to the customer. After the introduction of
flexible methods of project management, the product

began to enter the market faster, the project team
became more flexible to change.

Because customer requirements are constantly
changing, project managers face big challenges.
While everything is changing rapidly, planning is
difficult, traditional project management approaches
define basic plan requirements, and then apply chan-
ge management to minimize the impact of change on
the project, while Agile flexible project management
techniques help address this issue. According to many
companies, this method of project management is
more effective because it involves the involvement
of each employee in achieving the set goal, which
means that the actions of each of them are voluntary.

Flexible methodology reduces the negative im-
pact of personal relationships of team members on
the project results, strict division of responsibilities
between the project team and discipline. In this
methodology, the customer and the executor do not
make changes together, and even at the initial stage
of the project, the customer has the opportunity to
make adjustments (Table 2).

Table 2— Characteristics of traditional and flexible approaches to project implementation

Traditional methods of project management

Flexible methods of project management

Criteria for determining the
flexibility of the project

Based on the plan

Based on interaction with customers, meeting
their requirements

Factor-based

Based on strict regulations

During the project implementation, the content
may change, the result will be unknown at the
beginning of the project

The strictness of project content

The cost of change is very high,
technologically complex

The possibility of change is high and the cost
is low

The complexity of change

The project product is sold to the customer
only in full

It can be divided into blocks and the product
can be sold to the customer in parts

The mechanism of selling the
product to the customer

Environmental factors are considered stable

The content of the project will change, taking
into account the variability of environmental
factors

The impact of environmental
factors on the project

Changes in traditional project management
are responsive, but corrective or warning.

Changes in flexible project management are
monitored through adaptive actions

The nature of the change
management process

Traditional project management is top-down
control

Flexible project management involves
the creation of a self-organized and cross-
functional team

Organizational structure and a
team of project management

Traditional project management is contract-

APM is client-oriented

The orientation of project

based management methods
Stakeholder’s opinion is clear, and influence | The interests of stakeholders can change, their Level of influence of
is low level of influence is high stakeholders

Note - Ozkan Murat, 2016 Compiled by the
authors based on the literature.

As can be seen from Table 2, the flexible ap-
proach to project management is fully aligned

with the conditions of the virtual environment, the
development of digital systems.

Agile is used only in organizations that can work
in a rapidly changing environment, and the level
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of thinking of the project team must be flexible.
And the digital space is characterized by a high
level of flexibility, a large amount of information
flow. Therefore, project management based on
the Agile methodology, which is prone to digital
transformation, will support the development of the
economy in the new conditions and will be in demand
in the customer-oriented hospitality industry.

These studies show that the degree of maturity of
the project team plays a key role in the management
of digital projects. Today, in the context of the

Advanced registration featiuras

pandemic, the hospitality industry, along with other
industries, is undertaking digital projects. One of
the prerequisites for the effective implementation of
digital projects is the presence of a project team that
ensures the effectiveness of projects.

And now let’s describe the development of
project activities in the digital economy in the hotel
business in Kazakhstan.

The use of PMS technology in hotels is developing,
which allows hotel owners to provide quality services
to guests. It has the following features:

Integrated hotel office system

Cluality cleaning work

Cptimal management of custormer information

Effective hotel revenus managemesnt

Effcctive hotel managerent

Figure 2 — Features of PMS technology

It also allows you to analyze and analyze the
financial performance of the hotel, not only identifies
key indicators such as «hotel occupancy during the
period», «average room load», but also automates
the use of the services of the Global Booking System
(GBS).

The development of digital technologies is
facilitated by technological and organizational
and economic conditions, deployments require
special space for PMS devices, the involvement
of additional human resources for the timely
implementation of appropriate updates for soft-
ware. Such difficulties have intensified the
search for new technological solutions and led
to the development of virtual technologies.
Special electronic systems used by large com-
panies in the hospitality industry and individual
accommodation facilities allow direct com-
munication with customers, which develops the
hotel brand and increases loyalty.
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The Committee for Tourism Industry of the
Ministry of Culture and Sports of the Republic of
Kazakhstan is implementing the E-hotel project.

The main goal of the project is to create a sys-
tem of registration and accounting of guest accom-
modation, a list of important information about
accommodation, analysis of big data on external
and internal tourism (Big Data), modeling and fore-
casting of tourist flows based on Big Data.

This system allows automatically calculates the
«bed tax» tourist list, automatically sends notifi-
cations to the authorities about the stops of foreign
tourists, as well as uses the system as a means of
communication with the location.

The introduction of the E-Hotel system will
create a favorable environment for tourists, increase
the convenience of accommodation for foreign na-
tionals, as well as the collection, processing, and
analysis of information on temporary accommodation
of foreigners.
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The products of this project will be as follows:

— placement list;

— data on external and internal tourism (Big
Data);

— Model of tourist flows created by Big Data;

— automatically calculated tourist «bed tax»;

— information automatically provided to the au-
thorities;

— means of communication with locations.

This project is being implemented in Almaty and
Nur-Sultan.

In Kazakhstan, the pandemic has accelerated the
transition to a digital system in the hotel industry,
changing the attitude of customers to technology. The
experience of establishing personal communication
with guests with the help of technology was formed.
For example, the hotel Doubletree by Hilton Almaty
has launched a project that allows choosing a
contactless menu on your gadget using a QR code.
The purpose of this project is to ensure the trust and
safety of customers.

Conclusion
In the digital economy, the flow of information is

very large, there is a high need for the use of digital
technologies in project management, based on the

processing of large amounts of information. It is
important to store large amounts of information for
a long time, reliably and securely. The development
of digital technologies will also have a positive
impact on the development of the hotel business.
Especially in today’s pandemic, contactless service
is not possible without the development of digital
technologies.

One of the digital technologies that will be
important in the future is Big Data (Xiang Z. et al,
2017, Pilkington, M., 2016). The LockChain plat-
form is based on digital blockchain technology,
which is a sales platform for accommodation, where
there are no intermediaries and no commissions.
Also, the blockchain system is used on the BeeToken
and Beenest platforms to pay for hotel services.
ShoCard & SITA digital blockchain platform was
used to manage customer identification. Amadeus is
actively implementing digital technologies, modern
technologies can determine the mood of the customer
and classify (differentiate) the answers according to
the tone of voice. The adaptation of such innovative
technologies to the conditions of development of the
domestic hotel business is one of the most urgent
measures to increase the competitiveness of the
industry and maintain its position in the market in
times of crisis.
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